EUROPEAN STUDIES INSTITUTE

MINUTES OF THE 7th GOVERNING BOARD MEETING

Moscow, 25 September 2008

AGENDA

1. Election of the new ESI Governing Board Chairman.

2. ESI activities May-August 2008, report. 
3. Selection of students for the Master programme 2008-2009, report.
4. Master’s programme 2008-2009, presentation.
5. ESI budget expenditure 2007- 2008 academic year, report.

6. ESI Plan of activities 2008-2009 academic year, presentation.

7. ESI Financial Plan 2008-2009 academic year, presentation.

8. Mid-Term Evaluation of ESI activities, presentation.

9. Conclusions and agreement on the date of the next Governing Board meeting.

  

PARTICIPANTS

Russian Federation side:

Prikhodko Sergey
Representative of the Administration of the President of the Russian Federation

Torkunov Anatoly

Rector of the MGIMO (University)

Grushko Alexandr
Deputy Minister of Foreign Affairs of the Russian Federation

Danilova Elena
Counsellor to the Minister of Economic Development and Trade of the Russian Federation

Ivanov Ivan
Leading specialist of the Institute of Europe of Russian Academy of Science, Academician of the Russian Academy of Science
Larionov Boris
Representing the Ministry of Education and Science of the Russian Federation

Entin Mark


Director of the European Studies Institute  

Shashikhina Tamara\

Deputy Director(s) of the Institute

(Slavkina Natalia)

European Union side:

	Manuel Marcelo Curto

Jean Cadet
	Ambassador of Portugal to the Russian Federation
Ministre Plénipotentiaire,Conseiller Maitre en service
extraordinaire à la Cour des Comptes PARIS

	Gerhard Hafner
	Professor of International Law, Faculty of Law, University of Vienna

	Dimitrios C. Triantaphyllou
	Director General of the International Centre for Black Sea Studies (ICBSS), Athens

	Eiki Berg
Professor of International relations, Department of Political Science, University of Tartu


	Jaap Willem de Zwaan
	Director of the Netherlands Institute of International relations in The Hague


Observers from the European Union side:

Marc Franco 


Head of the Delegation of the European Commission to Russia

Georgios Tsitsopoulos
Head of Social affairs and civil society, Delegation of the European Commission to Russia
Nicola Scaramuzzo 

Project Officer, Delegation of the European Commission to Russia
Marc Vuijlsteke 
 
College of Europe in Bruges, Director of the Development Office

Absent: 

	Klaus Segbers
Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"

	Director of the East European Studies at the "Frei Universität Berlin" and the "Osteuropa-Institut"


	Daniel Tarschys
	Professor of Political Science and Public Administration, Stockholm University


BOARD MEMBERS PROPOSALS AND DECISIONS

Curto M. – Board Vice Chairman welcomed the participants and presented the agenda. 

On the first topic - Election of the new ESI Governing Board Chairman

Torkunov A.  – 
Further to the resignation of S. Yastrzhembski as Chairman of the Board, Prof. Torkunov proposed to elect Mr S. Prikhodko as new Chairman. The proposal was supported by the Ministry of Foreign Affaires of the Russian Federation.

Mr. Prikhodko was elected new ESI Governing Board Chairman. 

Curto M. – 
Introduced Mr Prikhodko and gave him the floor as the new Chairman.

Prikhodko S. – 
On behalf of the Presidential Administration, Mr Prikhodko confirmed the commitment of the Russian Government to support and develop the ESI. He assured the Governing Board members that as Chairman he will contribute to further support the effective functioning of the ESI and to strengthen its sustainability.

Suggested to change the order of topics on the Agenda; namely, he recommended considering the topics 3-5 (selection of students, master’s programme 2008-2009 and financial expenditures) along with the report of the ESI activities as the topics are linked together. He also suggested considering the topic "plan of activities of the ESI 2008-2009" shortly after the "report of the ESI activities". 

Topics 2-5 on the agenda

Entin M. 
Delivered a report on the ESI activities from April to September 2008, namely: 

· The curricular activities, including the results of  the second semester of the Master’s programme 2007-2008 ;

· The summer training seminars at the Diplomatic Academy in Vienna.

· The summer training seminar in the College of Europe. 

The Director summarised the results of the students' selection for master’s programme 2008-2009. He drew the attention of the Board members to the fact that 108 new students were selected for the academic year 2008-2009. Hence, the total number of students currently studying at the ESI is 208. The figure includes 100 students that will defend the Master's thesis in December this year. 

Hafner G.:     Welcomed the summer course at the Diplomatic Academy in Vienna, expressing the hope of a continuation. 

De Zwaan J.: 
Suggested to foresee oral interviews with the students during the next selection procedure. 

Vuijlsteke M.: 
Supported the suggestion of Mr. De Zwaan.
Entin M.: 
Explained that the selection committee for students acts on the basis of the procedure approved by the Board. If the Board decides to amend the procedure by introducing oral interviews, the selection committee will implement the Board decision. 

A discussion followed: Grushko A., Prikhodko S., Entin M., Slavkina N., Triantaphyllou D., Vuijlsteke M. took part in the discussion.

During the follow-up discussion a number of  suggestions were made:

a) To introduce oral interviews for the applicants during the selection procedure, when requested;

b) To analyse the results of the oral interviews and to report to the Board; 

c) EU members of the committee, if they are available, also participate at the interviews  

The Board members:

2.1.Endorsed and approved the report on the ESI activities together with the financial report for the period September 2007- August 2008. It was also noted that during this period the ESI spent about 60% of the planned expenses. 

2.2.Recommended to introduce oral interviews for the applicants during the selection of students, when requested. 

Topic 6 of the agenda – ESI plan of activities 2008-2009

Entin M.: 
Presented the approach of the new academic year stressing a considerable broadening and diversification of curricular and extra-curricular activities.  

Regarding curricular activities, it is intention of the ESI to continue offering to the best ESI students the opportunity to be enrolled in a summer training abroad, namely at the College of Europe in Bruges, at the Diplomatic Academy in Vienna and, this year, also at the Maastricht school of Management. The summer training at Maastricht school of Management was proposed by the International Committee of the State Duma .

The ESI took note of the intention of the Board to develop a networking with regional universities. To this end, the ESI wishes to organise 3 intensive seminars, namely in Saratov, Velikii Novgorod and Barnaul (or S.-Petersburg) for the ESI students (a group of 20 students) and for teachers and students of the regional university-partners.  

Regarding extracurricular activities, the ESI planned  to organize of 6 international conferences.

Concerning visibility, more attention will be paid to attracting students to the ESI. Additional efforts will be made to promote more the ESI activities. The ESI also plans to publish a six-monthly digest of the electronic journal “All Europe”.

As for the visiting professors, a core number of professors has been mostly identified, even though the ESI is going to broaden the list by attracting new highly qualified specialists, experts and professors in new disciplines. To this end and in accordance with the Board decision, it was decided to advertise vacancies posted on the ESI web site as well as on the web site of the College of Europe. The ESI administration appreciates the Board's support to this initiative. 

The ESI asked the Board's support to finance from the ESI budget (€ 2,000 per month) a professor-assistant from the College of Europe who will help strengthen the cooperation between the ESI and the College of Europe. 

By the end of the new academic year, the ESI will move into a new building

A discussion followed: Grushko A., Prikhodko S., Entin M., Hafner G., and Franco M., Vuijlsteke M., Danilova E., Torkunov A., De Zwaan J. took part in the discussion.

During the follow-up discussion a number of suggestions were made:
a) The Board recommended to limit the number of regional training sessions to pilot initiatives;

b) The Board recommended to invite regional teachers to the ESI in addition to going to the regions;

c) The Board recommended not mixing students and teachers in one single target group as the knowledge of students and teachers differs.

The Board members:

3.1.Endorsed the plan of the ESI activities for 2008-2009 provided that the ESI will reduce the number of regional trainings to pilot initiatives and that different target groups are not mixed during the training sessions. 

3.2.On the regional network, recommended the ESI to prepare for the next Board meeting a presentation of a regional strategy given that this issue is one of the main areas of development of the ESI.  

3.3. Approved the candidate from the College of Europe with fees paid out of the ESI budget.

3.4. Agreed that the ESI in cooperation with the College of Europe, Diplomatic Academy of Vienna and Maastricht School of Management will arrange summer trainings for the ESI students on an annual basis.

Topic 7 on the agenda – ESI budget for 2008-2009

Entin M.:
Listed the main areas of the ESI strategic development and the corresponding financial resources.

A discussion followed: Grushko A., Prikhodko S., Entin M., Slavkina N., Danilova E. took part in the discussion.

During the discussion the following issues were raised: 

a) the budget should be based on realistic expenditures taking into account also the money spent during the previous year; 

b)Each annual budget shall not be above €2mln given that the ESI has an overall budget of €6mln for three years and that from the Russian state budget the equivalent of €1mln is made available on annual basis. 

c)during the first stage of the contract implementation the ESI expenditures were quite low; while later on the ESI expanded its activities with a corresponding budget increase. 

The Board members:

4.1.  Formally endorsed the Financial plan and the budget of the ESI for 2008-2009 academic year. 

4.2. Empowered the Bureau to discuss and updated the budget taking into consideration the issues raised during the discussion.

Topic 8 on the agenda – mid-term review of the ESI activities

(Short presentation of Ms Elena Karpukhina, independent expert)

Karpuhkina E.:
Presented the methodology of the evaluation, commented on its main aim and steps and distributed the questionnaires to the GB members.

The Board members:

5.1.Recognized  the importance of the evaluation and agreed to discuss the outcome at the next Board meeting.

Topic 9 on the agenda – agreement on the date of the next Board meeting

Prikhodko S.: 
Proposed to hold the next Board meeting on 26th of February, 2009.

Entin M.: 
Reminded the Board that all members have standing invitation to come the ESI events. GB members are invited to the December session of the Master’s thesis defence and to award ceremony of diplomas.

A discussion followed. Grushko A., Entin M., Slavkina N., Shashikhina T., Triantaphyllou D., Vuijlsteke M., Hafner G., Torkunov A., De Zwaan J. took part in the discussion.

The Board members:

6.1. Decided to hold the next Board meeting on 26th of February 2009.

6.2. Approved that all members of the GB have standing invitation to come to the ESI events and expenses of their comings are to be covered from the ESI budget.

6.3. Decided to hold a meeting of the Bureau at the end of November/beginning of December 2008.

“APPROVED” 

______________________________

Sergey Prikhodko 
Chairman 

Of the Governing Board 

European Studies Institute at MGIMO (U)
.
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