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Mr. Sergey PRIKHODKO
Good morning, dear colleagues,

I would like to welcome you to our regular session of the Governing Board. |
invite you all to participate as actively as possible in our discussions. Since our
previous session, which, I regret to say, I could not attend, we have accumulated a
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number of unsolved issues, and I hope today we have a chance to advance in our
work. I would like to ask for your permission, before we move to discussing the
agenda, to make a couple of statements, so as to make sure that we discuss all the
issues with a good understanding of the attitudes of the Russian participants -
members of the Governing Board, as well as those of our colleagues from the
European Union. There is a kind of misunderstanding - or, rather, there are some
differences of understanding. The first one is on the contribution of the members of
the Governing Board to the work of the European Studies Institute and the second,
on the role of the Governing Board itself. If you allow me, I will start with the

latter.

We believe that the mission of the Governing Board is to elaborate the strategy in
developing the European Studies Institute and to adopt the necessary decisions.
The Governing Board should continue to be involved in the major thing, i.e.
contributing to closer ties between Russia and the European Union. That was the
reason the ESI was set up. That’s why it is training Russian civil servants, that’s
why it is organizing short-term courses, that’s why we promote research and
concepts development. We try to respond to such questions as how to use the
potential of the Institute to bring closer Russia and the European Union; how to
develop our relations with the European Union, how to facilitate human contacts,
contacts between citizens of the Russian Federation and citizens of the European
Union. [ think this is what the Governing Board should concentrate on, now and in
the future. Russian taxpayers and European taxpayers are the original sponsors of
our project; I think these are the questions they are interested in, these are the
questions they are asking, and I think that a profound involvement or interference
by the GB into the everyday work of the European Studies Institute is hardly
necessary. Our job is to support, to help the administration of the ESI, but not to
turn this into dictating to them what to do, not to turn this into micromanagement.
This is the philosophy which I would like to propose to you. If you do not object to
this kind of philosophy, then I think we can together elaborate the criteria of the



Governing Board members' activities. I think the main responsibility of the GB
members is to use our professional resources to deal with the most important task,

bringing closer Russia and the European Union.

At one of our previous sessions I understood that we came to agreement as to the
strategic goals of the Governing Board. The first one is to develop further the
successes of the Institute, providing Russian society with an educational package,
which includes Master's Degree programs, short-term courses, and publications. |
would like to emphasize that one of our objectives is to set up the Board of
Trustees, then to work together to elaborate the principles and legislative measures
aimed at involving the business community in financing the Institute. The fourth is
to expand the student body from the European countries studying here, and the
fifth is to expand the contacts of the Institute with other universities in Russia and
abroad, the integration of the Institute into the European educational space. I have
an impression these are the principles which were, on the whole, supported by our
colleagues, that then we came to agreement on these principles. This is my
understanding. This was my understanding. So, from this point of view, I would
like to consider the agenda proposed for today. The practical personal contribution
of all of us and the possibility of setting up new bodies, or units of the Governing
Board. I am grateful to Mr. Valenzuela for responding to my request on this issue:
I hope all Members of the Governing Board have received the draft Proposals of
our European Union colleagues on the subject. If my ideas are not rejected, if you
do not object to them, if you are not going to comment on them, then my
suggestion i1s that we move to discussing the agenda. You are welcome Mr

Valenzuela.
Mr. Fernando Valenzuela

Sl He BO3paxkaro, HO COOUpPAIOCH MPOKOMMEHTUPOBAThb. I xoTen Obl Janblie
pa3BuUTh, OoJee MOAPOOHO OCTAHOBUTHCS HA TOM, YTO BBl CKazaid. Sl
MOJICP>KUBAIO BCE, UTO Bl CKa3aJid, HE BO3pakalo MPOTUB Baiux ciioB, BKIOYas

n TO, 4YTO HC BXOIUT B 3a1a4y PYKOBOIIHH_IeI‘O CoBeta — BMCIIMBATLCS B
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MUKpoympasiienue EBpornelickum y4eOHbIM HWHCTUTYTOM. [losTomMy MBI U
MpeIIOKUIN co3aarth VcnonuurensHbii komurer. Ho g XoTen ocTaHOBUTBHCA HA
apyrom. Cornamasch ¢ OCHOBHbIMU 3a1adyamMu PykoBonsiero Cosera, 0 KOTOPBIX
BprI cka3zanu, g ckas3ai, 4yTo ITOJIHOCTHIO COrJIAIIACh. ECTh OAMH MOMEHT, KOTOPBIN
JEKUT B OCHOBE 3TUX 3a/ay, U Ha HEM HEOOXOJUMO OCTAaHOBUTBCS €Ille pa3. A
MMEHHO Hallla 3ajadya 3akioyaeTcs B TOM, uToObl EBpomeiickuil YueOHbIN
WHCTUTYT BBINIEN Ha OTJIMYHBIM ypOBEeHb PabOThl. JTO, KOHEYHO, HE O3HAYyaeT
KPUTUKY IPOLIION JESATEIbHOCTH, IOCKOJIbKY C €aMOIro CBOETO CO31aHUs
EBponeiickuit YueOusiii UHCcTUTYT paboTaer ycnemHo, yjlydllaeT cBOIO padory,
yJIydlllaeT CBOW moTeHuuanl. Ho cmpaBemiuMBO cKa3aThb, YTO MBI BCE-TaKd HE
BBIIIUIA HA OTJIMYHBIM YpOBEHb, HEOOXOJUMO MPOJIOJIKATH MPUKIAABIBATH YCUIIUS
U MBI 3TO JenaeM. Sl ydyacTBOBajd B CaMbIX pasHbIX 3aCEJaHMSIX, U Ha BCEX
3acenanusx PykoBojsmero CoBeTa mnpeiaraloch YTO-TO, 4YTO ObLIO OBl
HaIpaBJIeHO Ha TO, YTOOBI MOMOYb MHCTUTYTY BBINTHM Ha OTJIMYHBIM YpOBEHb
pabotel. I MBI OJKHBI HPOAOIKATH 3TO AeNaTh, U JOKHBI 00 3TOM MOMHHUTH
Bcerga. Mpl, KOHEUYHO, HE JOJDKHBI BMEIIMBATHCS B €KEIHEBHYIO pPadOTy, HO
3amadya PykoBoasmiero CoBera — BHOCHTh Kakue-TO DJJIEMEHTHI, BKIIOYAs U
yIpaBjieHNE UHCTUTYTA, KOTOPbIE MOMOTJIN Obl €My BBIMTH Ha OTIWYHBIH YPOBEHb.
W, s ntymaro, 4To 3TO B HalIMX OOMIMX UHTEpecax. ITO HE KacaeTcsl TOJBbKO KaKHX-
TO OTAENbHBIX WiieHOB CoBeTa, 3TO Hallla 00111ast 3a7ja4a, €CJIU Mbl XOTUM BBIMTH Ha
OOIIYIO CTpaTeruio, Ha OOILYIO 1I€JIb, KOTOPYIO Bbl M3JIOKUJIM OYEHb YETKO. S| He
Oyay HOBTOPSATH TO, YTO Bbl CKa3anu. HekoTopble apyrue BOIPOCHI, HaNpUMEP
yBEIMYEHUE CTYAeHTOB U3 EBpomneiickoro Coro3a M MHTErpalus B €BPOIEHCKOE
o0pa30BaTeIbHOE MPOCTPAHCTBO, BCE TH 3a1auyM He OynyT Jerkumu. Bee 3aBucut
OT TOT0, Kakoi OyJeT ypoBeHb KauecTBa IpeisiaraeMoro ooydyenus B MHcTUTYyTE.
A1 yKe cKasall, 4TO COIVIACEH CO BCEM, 4TO BBI CKa3anu, U IPOCTO XOTENI BHECTH
Takoi kKomMMeHTapuil. To ecTh Haila 3aja4ya 3aKI04aeTcsl B TOM, 4TOObI JOOUTHCSA

TOTO, YTOOBI I/IHCTI/ITYT npeaocCTaBJislyI  BBICOKOC Ka4dCCTBO O6pa?>OBaTCJIBHBIX

YCIIYT.



Mr. Sergey PRIKHODKO

Thank you, Mr. Valenzuela, for your comments. Now I suggest that we move to
adopting the Draft Agenda. You all have it in your files. You received it an
advance. I have been informed that some proposals have been received to change
it: Prof. Hafner and Prof. De Zwaan have made some proposals, as well as Prof.
Gromyko - not suggesting any major changes, but suggesting that the Governing
Board should discuss the documents which served as the basis of the so-called

“Berlin Decisions” of a group of the Governing Board members.

Ex-officio, I will also take several minutes of your time to make a couple of
comments. Any members of the Governing Board have the right to choose any
format of communication, and my colleagues on many occasions suggested that we
should assemble only the Russian members of the Governing Board for discussion
to quickly deal with some issues which are stuck, and not dealt with by the
Governing Board as such. I decided that such proposals were absolutely
unacceptable. There should be no secrets among the Russian members from the
European colleagues, there should be no separate discussions. So, with this in
mind, some of the statements of the Berlin meeting created questions. I have
questions as a result of these Berlin proposals. For example, the statement to the
effect that the quality of the certificates issued by the European Studies Institute,
the number of the excellence certificates, from their point of view, is excessive,

and so, their quality is doubtful.

Or another paragraph, which refers to the need of setting up an external audit to
evaluate professionally the work of the European Studies Institute. Then I have a
question: aren't we, Members of the Governing Board, this kind of external audit?
There may be some defects in our work, but we are doing this job, and if we don’t
do it properly, then we should probably be dissolved and this work entrusted to

some external audit that our colleagues from the European Union will be looking
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for and finance. Then the question is: why for several years we have been getting
to our sessions and convincing each other that we need to have a collective
approach to dealing with issues, as Mr. Valenzuela was quite correctly saying, in
endeavoring to improve the quality of education, achieve excellence of education?
This is not only our responsibility at the Institute, this is our responsibility
everywhere in our life, because of the modern society challenges. But if the
quality of our certificates is put into question, then I have a question: was it is
expedient on the part of the Russian Government and the European Union to spend
so much taxpayers' money, allocated from their budgets to the European Studies

Institute? These are very serious comments.

We are doing a very serious job. We set up a very important body, which has not
only educational, but political importance. Through the European Studies Institute
we declare the course of improving relations with the European Union. We train
specialists to deal with these issues. Maybe, our work is not always excellent and
we do not always explain the logic of our decisions to our European colleagues?
Maybe, that is the case. And if there is a need on the side of the Russian
Government, and we ask the ESI to organize this or that conference, maybe, we
don’t clearly explain the logic of our requests on all occasions? But it seems to me,
that it is too early for us to raise these fundamental issues. We have shown that we
can work together, we can work fruitfully. The European Studies Institute trains
people who are very important for us, who are not prejudiced against the European
Union - on the contrary, who are open to the European Union. And all of a sudden,
here we are, questioning the quality of the certificates. Then let’s bring to the
logical end such statements: either review this whole process - or I don’t know

what.

If our dear colleagues have an intention to contribute more, which Mr. Valenzuela
has mentioned, I am prepared to start with myself and with others. Let’s increase
our contribution, let’s make concrete proposals, financially justified and explained,

let's have other new conferences and brain-storming sessions on additional lecture
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courses, invite new outstanding professors, publish new books. Let’s decide
together what books should be published. We are not closed to these proposals. If
some adjustments are to be made, let's make them. I believed it was impossible to
say these words: maybe, they are not very usual for the academic community, but
as a participant of twenty-five summits between Russia and the European Union,
and many negotiations between Russia and the European Union I have been
directly involved in, I would like to see the continuation of the openness which we
saw in the statements of Mr. Barrozo, Mrs. Ashton and Mr. Rompuy to be reflected
in what we are doing. I am addressing you once again with a request, please,
understand me correctly: this is my reaction because | also hear questions to this

effect. Yes, you are welcome, Prof. De Zwaan.

Mr. Jaap de Zwaan: Cnacu60. HecoMHEHHO, 4TO y HAC T€ K€ camble IIEJIH, MBI
paszenseM 3TU LEeId W UIACH IPOeKTa COTpPYIHMYECTBa Mexay Poccuiickon
Oenepanuerd u EBponeiickum CotozoM. MBI XO0THM, 4TOOBI 3TOT MPOEKT OBLI
ycnemHbeiM. C Ipyroil CTOpOHBI, MBI IOJYEPKUBAEM CIIOBA Mociia BaneHncyana, 4To
MbI JIOJDKHBI TIOMHHUTH O KadecTBe padoThl, KOTOPYIO MBI BBINOJHSEM. S xored,
4YTOOBI HE OBLIO HEAOTMOHUMAHHS, IOTOMY YTO Bbl HACTaWBaeTe Ha BO3BPAILCHUU K
ATOU BCTpEUH, KOoTopas cocrosuiack B bepnune. MoxeT ObITh, BBl TOMHUTE, YTO Ha
HaIlleM 3aCeJJaHuU B ampesie Mbl PEIIUIIU, YTO JIOJDKHA OBITh COBMECTHAas padboyas
rpynna B oTHoumeHuu McenosHuTenbHOro komurera. f IbITalCs OpraHU30BaTh
COBMECTHOE 3acellaHhe B UIOHE, B HIOJIe, B aBT'YCTE, B CEHTAOpPE IJIsl TOTO, YTOObI
3TO OBUIO, NEWCTBUTEIBHO, COBMECTHOE 3aceaHhe POCCUICKUX M MHOCTPAHHBIX
KOJUIET JUIsl TOTO, YTOOBI OOCYIUTh KOE-KaKhe BOMPOCHI, IOTOMY YTO 3TO BTOPOE
U3MEpPEHHE MOEro BBICTYIUICHHS. Y Hac BO3HHKJIA 03a00YEHHOCTb, KOTOpas
BBIp@)KEHA KaK pa3 B HAIKUX CErOAHAILIHUX BBICTYIUICHUAX, YTO IO HEKOTOPBIM
BaKHBIM BOIIPOCAaM y HAC BO3HHUKAIOT MpoOiembl. M1 Mbl 3TH mpoOaemMbl TOIKHBI
pemnth. MHunmMatuBa  mpoBECTH  O0lIee  3acelaHue  OTpa)kaeT  Hamly
03a004eHHOCTh. 1 MBI XO0TeNH, 4TOOBI ATO OBLIIO COBMECTHOE 3aCEIaHKe, HO MbI HE

CMOTJIN €ro OPraHnU30BaATh. n TOoraa MbI (CBpOHCﬁCK&H CTOpOHa) IIocyuTajamu, 41O



OUY€Hb BaXHO MPOBECTU ITO OOCYXKJIEHUE, TIOATOMY Mbl CaMHU €ro OpraHU30BalH,
yBegoMuin 06 stoil nnuimatuee Pexropa A.B. TopkyHnosa. Korna Bl roBopure o
KAueCTBE U O BHYTPEHHEM ayJauTE, YUUTHIBAs KPAaTKHE CPOKHU 10 KOHIIA IIPOEKTA,
HET CMBbICJIa T'OBOPUTH 00 3TOM n0iro, Ho B 3anaaHoi EBpomne aOcosroTHO
HOpPMaJbHO TOABEPraTh HAY4YHYIO [JEITENBHOCTh BHYTPEHHEMY ayaUTy CO
CTOPOHBI JKCIIEPTOB, KOTOPHIE MOIYT BBIHECTU PEUIEHHS O KAa4yeCTBE Balled U
Hameill pabotel. IlosTomy 5Ta maes AHIIb OTpa)kaeT CTPEMIICHHE YIYULIUTh
KauecTBO paboOThbl, KOTOPOM MbI 3aHUMaeMcs. Jleno He B TOM, YTO Mbl HaBSI3bIBAEM
ATO pEeuIeHue, 3TO MPOCTO, C TOYKU 3PEHUS HAIIUMX 3amlagHbIX Tpaaului,
a0COJIIOTHO HOpMaJlbHbIE TPAJAMIIMOHHBIE Belu. M B HallleM YHUBEPCUTETE BpeMsl
OT BPEMEHHM MTPOBOAUTCS TaKas OIL[EHKAa CO CTOPOHBI BHEIIHUX JKCIIEPTOB, KOTOPast
nosiesHa. OHa MoOMOraeT HaM y3HaTb 4YTO-TO HOBOE O HalleW AeATeNbHOCTH. S
IPOCTO XOTEJ CKa3aTh, YTOOBI y Bac HE ObUIO HENPAaBUWJIBHOIO MPEACTABICHUS O
TOM, 4TO B bepiauHe nponuio kakoe-To cemnapatHoe 3acemanue. OISTh ke
IIOBTOPSI0, YTO MBI XOTENIM IIPOBECTH COBMECTHOE 3acCEelaHKMe, HO y Hac He

MMOJTYYHUJIOCH.

Chairman: Thank you, Prof De Zwaan, for your clarification. What you have said

is very important and removes some of the questions that have arisen.

Prof. Daniel Tarschys: Bo-nepBbiXx, XoTen OBl COINIAaCUTBCS C BalllUMU
3aMEUYaHUsIMU B OTHOLICHUHU JOCTMIKCHUM MHCTUTYTA. S| Qymaro, 4TO Mbl BMECTE
MOXXEM TOpPAMTBCA TEM, 4YTO JOCTUIHYTO, U MBI pPa3lieiisieM IOJIOKUTEIbHYIO
OLIEHKY TOT'0, YTO OBUIO CII€JaHO C POCCUICKOI CTOPOHBI 10 BBIIIOJIHEHUIO IUIAHA,
pazpaboTaHHOro 5 JyeT Ha3aj. Mbl cuMTaeM, 4TO CHENaHbl OOJIBLIME YCIEXU
corpyrHukamu MHcTUTyTa, BCEMH, KTO YYacTByeT B UTEHUUM KYpCOB, B
oOpa3oBarenbHBIX nporpamMmmax MuctutyTta. [loatomy s emie pa3 xody BbIPa3UTh
BBICOKYIO OLIEHKY TOro, uro Obulo chemaHo. M kak ckaszan r-uH Slaan ge LBaH,
HEOOXOIMMO TaKXe€ pacCMaTpUBaTh JECSATEIBHOCTh YYACTHUKOB CO CTOPOHBI
EBponeiickoro Coro3a, Kak IPOSBICHHE 3aMHTEPECOBAHHOCTH B JESITEIBHOCTH

EBpomnetickoro Yueonoro Uucturyra. Mbl cauTaeM, 4To €CTh ONIIYIIEHHUE, YTO ITO
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ydacThe HejocTaTouHo. M Bcs mpobGriema co3maHusl MocTa 3aM.JIUPEeKTopa — 3TO
OBLJIO OTpakeHHWEM Haliero crpemieHusi, uytoObl EBpomneiickuii Coro3 Oosblie
ydacTBOBaj B pabote MHcTuTyTa. S ¢ Bamu coriaceH, 4to Bpsj U IparMaTH4HO,
yT0Obl PyKoBoAsuii COBET ywacTBOBaJd B MUKpOyIpaBieHun WHCTUTyTOM,
MOTOMY 4YTO IEpPEJ] HaMH CTOAT CTparerndyeckue 3amauu. Ho ecim umes ¢
CO3JIJaHUEM JIOJDKHOCTH 3aM.JUPEKTOpa TOoKa HE peanusyema, Hajo OOCyIUTh U
JIpyrue BO3MOXKHOCTU TOro, Kak EBpomeiickuii Coto3 Mor Obl ydyacTBOBaTb B
pabote Muctutyta. U 5 emie pa3 xody MOTYEPKHYTh, UYTO MBI TOBOPUM C TOUYKH
3peHUs KOHCTPYKTUBHOI'O IMOJXO0/Ja, C TOYKHA 3PEHUS NAIBHEUIIETO pPa3BUTHUS
Nucturyra. S pasmensro B3MIsIAbI, KOTOpbIe BbIpa3uwn r-H faan ne llBan.
PykoBogsamuit CoBeT u ouenka PykoBomsimero Cosera — 3T0 pasHblie Bemu. Ho
PykoBonsimuii CoBeT HE CHUMAaeT HEOOXOAMMOCTH, YTOOBI TPOXOIWJI aHaJIH3
KakKMMU-TO APYTUMHU e€BponeickuMu opranuzamusamu. B Esponeiickom Coroze
Takass TMpaKTUKa OYEHb paclpoCTpaHEHa, KOTJa TMOJ00HOTO poja YCUIIHUs
COMPOBOXKJAIOTCS  Pa3IMYHBIMU  CTPATETUAMH TI0 BBIpaOOTKE OlEHKU. B
HEKOTOPBIX E€BPONEHCKUX YHUBEpPCHUTETaX, s Obl CKa3all, JaXXe CIUIIKOM MHOTO
TAKOTO aHaiu3a, Takol KpUTUKU. CO BCEX CTOPOH 3THU YHUBEPCUTETHI OLICHUBAIOT
U B CEpPEIAMHE CEMECTpa M B KOHIE ceMecTpa. 10 €CTh CYIIECTBYIOT CaMble
pa3jIvM4YHbIE PA3HOrO pPOJAa OLEHKHM M aHaJn3a, U KOHTPOJIS 3a JESATEIbHOCTHIO
y4eOHBIX MHCTUTYTOB. Sl ObI HE cKa3all, 4To TOJIbkO B 3amaaHoii EBpone, Bo BceM
MHpE CYIIECTBYET Takas MPAKTUKA OLIEHKW BalllMMU Kojuieramu. llpurmamaior
BHEIIHUX KOJIJIET BpeMs OT BPEMEHM JJisl TOro, YTOObl OHU IMPOBOJMIM TaKHE
CIielUaJIbHBIE pacclieIOBaHUsI, aHAIU3 JIJIsL TOT'O, YUTOOBI JIYUIIIE CAMOMY HHCTUTYTY
y3HaTh O CBOMUX HEIOCTaTKaX, TaK JJisg TOTO, YTOOBI JaTh KaKyI-TO MH(OPMAIIHIO
JUISL CLIOHCOPOB, ISl MPAaBUTEIBCTBA O (DYHKIIMOHUPOBAHUM JAHHOTO Y4YE€OHOTO
3aBeJieHUsI, 4TOOBl CO37aTh 0oJiee IMOJTHOE MPEICTABICHUE O JOCTHKEHUSAX, O
paboTe yuyeOHOro MHCTUTyTa. Sl aymaro, 4To HEOOXOJIUMO paccMaTpUBaTh ITH
UJer, KaK KOHCTPYKTHUBHBIC, KOTOPBIC 3aCTy>KMBAIOT JaJbHEUIIETO OO0CYXKICHUSI.
Ho »Tu mpemoxkeHuss HUKaAaKUM 0Opa3oM HE CTaBST I0J] COMHEHHE Ba)KHOCTH

¢dbynkunonuposanus PykoBoasiero Cosera.

11



OT0 OYCHb KpaTKOC 3aMCYaHUC O 3aCCAaAHHUN B BepJII/IHe, rAc s TAKKE y4aCTBOBAJl U
A corjlaCeH ¢ TEM, 4TO 34€Ch OBLI0 CKa3daHO, 1 X041y BaC 3aBCPUTH, YTO C CaMOI0O
Ha4daJla 3aCCOaHHus B BCpJII/IHC OBLI0 SICHO, YTO MBI IPUIACPKUBACMCA IIPUHIUIIA
TPAHCIIAPCHTHOCTHU, TJIACHOCTHU, MBI HC XOTUM HHUYCTIO CKpPBIBATH OT APYIHX
Y4aCTHHUKOB PC, MbI XOTCJIM IMOACIIUTBCA TEM, YTO KaKasd y HaC 03360‘ICHHOCTB,
qTo HCO6XOIII/IMO CACIaTh U, KaK Bbl BUJAWUTC, MbI IIpCAiaracM i O6CY)KII€HI/I$I

Halic 3as1BJICHUC, yTOOBI BCE 3HaJIn, YTO MbI CUHUTACM HCO6XOIII/IMBIM cAciaarh.

Chairman: Thank you, Mr. Tarschys, for your clarification. I feel that by my
opening remarks I provoked a major discussion, but this is right. It is our
advantage that here, in the Governing Board, we are all ardent supporters of this
Institute and although we may be taking some time from our substantive debate by

our emotional discussions they are also important.

Mr. Gerhard Hafner: 3OTo o4eHBb KpaTkoe 3ameyaHue O 3acefaHud B bepiune,
rZie g TaKK€ y4acTBOBAI M sI COIVIACEH C TEM, YTO 3/1eCh OBLJIO CKa3aHO M XOUy Bac
3aBepUTh, YTO C CaMOro Hayaja 3acelaHus B bepiauHe ObUIO SCHO, YTO MBI
MIPUJCP)KUBACMCSL [NPUHLKNA TPAHCIAPEHTHOCTH, TIJACHOCTH, MBI HE XOTHUM
HUYEro CKpPbIBaTh OT APYTrHX y4acTHUKOB PC, MBI XOT€IM NOAEIHUTHCS TEM, YTO
Kakasi y Hac 03a004YE€HHOCTb, YTO HEOOXOJMMO clieflaTh M, KaK Bbl BHJIUTE, MbI
npeajiaraeM I OOCYXKIEHUS Hallle 3asBJICHHE, 4YTOObl BCE 3HAJIM, YTO Mbl

cuuTracm HCO6XOIII/IMBIM caciaarhb.

Chairman: Thank you. I think that we’ll try to bring to an end this part of our
discussion and start discussing the draft agenda. I have been informed that Mr.
Hafner suggested adding an item on the adoption of the minutes of the previous
session. If I understand you correctly, - and you know that I missed for good
reasons that session, - I suggest that we don’t insist on the adoption of the minutes.
After each meeting we prepare the transcript, which is to be found on our site. At
any time each of you can recall what we said, and recollect every shade of
meaning. On the basis of this, we prepare the minutes and forward them to you. If

something is left out, you are all welcome to make amendments, these amendments
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are taken into account, and the minutes are considered to have been adopted,

therefore I suggest that we don’t discuss the minutes once again unless you insist.

Mr. Jaap de Zwaan:  aBa pa3a 100aBisI CBOU NMONPaBKU, HO UX HE OTPA3UIH B
nokymeHnTax. CloXuiach Takas TpPagulus, KOTOPYIO Mbl TOXKE CUMTAEM, YTOOBI
ObL1a ONMpeeIeHHOCTh, YTOObI Mbl BCE TaKH YTBEPXKIAIM PEUICHUS MPUHSATHIE HA
IIpEeAbIAYIIEM 3aceaHuu. B yem 3akirouaercss BaXHOCTh IIPOTOKOJIA: S IBA pasa
BHOCHJI CBOH TOINPABKHU 10 TPOTOKOJTY, HO OHU TaK U HE OTpakeHbI. B Toxke Bpems,
s TIOHMMAl0, 4TO IO MPAaKTUYECKUM COOOPAKEHUSIM HaM HYKHO HJITU BIEpPE., HO 5
IyMaro, 4TO JJIsI HAC BaKHO C TOYKM 3PEHUS NPEEMCTBEHHOCTH M YBEPEHHOCTH B
TOM, 4YTO He OyAeT HCKaXeHHUs, 4YTOObl MbI COrJallajiiCh B OTHOLIEHUU
(GOpMYITUPOBKHU pEIIeHU, KOTOphle Mbl TpuHUMaeM. MoxeT ObITh, Ha Oyayliee,

HEO0OXOIUMO ATy MPAKTUKY MPUHSATb.

Rector Anatoly Torkunov: Supports the idea that such practice should be adopted
in the future.

Chairman: We have received the proposals of our colleagues from the European
Union and a proposal from Mr. Gromyko related to setting up an Executive
Committee or some other body to help the Governing Board in its work. This is an
issue which we will probably discuss as a separate item. Are there any objections
to it? I would suggest discussing it together with the issue of the Deputy Director's
post of the European Studies Institute because they both relate to the management
of the Institute. Any objections? We also had one request, to start with discussing
the issue related to the personal contribution of the Governing Body members to
the European Studies Institute. So, we suggest that we first consider this issue and
second, setting up a body to help the Governing Board together with the issue of
another Deputy Director. If you don’t have objections, I suggest that we adopt the
Agenda.

Now the first item: personal contribution of the Governing Board to implementing

the ESI major strategies. I would like to start with myself. The Presiden't
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Administration of the Russian Federation launches the recruitment and enrolment
of the trainees of the European Studies Institute. Prof. Entin reported to you that I
personally send information letters for the recruitment and the short-term courses
to the heads of absolutely all ministries, departments and agencies of the Russian
Federation, as well as all governors. I also regularly meet with them for this
purpose. I also defend the strategy which we elaborate with you. I think that this
procedure functions well. It’s for you to judge whether it is successful or not, but
the number of applicants is steadily growing with each year, which makes it
possible for us to select more and more qualified potential trainees for our Institute.
The competition is growing, the number of applicants is growing, and we think this
is a positive development. Besides, on the basis of our decisions and making use of
my position, I popularize the work of the European Studies Institute in order to
make it more visible, report to the President of the Russian Federation, the
Government of the Russian Federation. I pass our information materials to Mr.
Barrozo and to Mr. Rompuy through our Russian channels. Together with the
Ministry of Foreign Affairs we try to help the European Studies Institute by
supplying them with practical materials which are connected with specific areas of
cooperation between Russia and the European Union, so that the academic process
and the process of education could be brought as close as possible to what is stated
in the regulatory documents of the Russian Government and also of the Russian
Ministries. I am not calling on you to provide a similar report on your own
contribution, maybe, this would be excessive. I just believed it necessary for
myself to account for my activities. I am not calling for a broad discussion. What |
want to propose is that Mr.Grushko should say a few words about his personal
contribution, so that our colleagues from the academic community, from the
embassies should understand better the endeavors made by the Ministry of Foreign

Affairs to promote the academic process at the European Studies Institute.

Mr. Alexander Grushko: Thank you Mr. Chairman. I also support adding

this item to our Agenda. I share your view that we should have a clear idea that our
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Governing Board deals with issues of the strategy of the ESI and the task of this
body, as I see it, is to create the right context, both political, educational and
otherwise, for the effective work of the Institute and better results of its work,
better feedback. Since I represent the Ministry which will, to some extent, define
the task, I don’t believe I should interfere in the academic process as such, and 1
see my task as making the academic courses compatible with what we are doing in
relations with the EU: the creation of the common economic space, a common
space in culture and education, a common space in internal affairs and justice and
so on, because these are the most important fields of cooperation between the EU
and Russia. Our Ministry does its best to contribute to the academic process by
organizing representatives of the Ministry to give talks here, so that those who
study at the ESI should have a better picture of the tasks dealt with by the officials
who work on this track at the Ministry. I think this is a very important prerequisite
to organizing the academic process well. We also seek to build the academic
activities of the Institute into what we are doing. First and foremost, by assistance
in organizing seminars and conferences, by suggesting topics to be discussed at
these academic conferences, and also by sending representatives of our Ministry

and other ministries and agencies of Russia to participate in these conferences.

As a member of the Governing Board, I also do my best to enhance the visibility of
the Institute. I am popularizing the Institute, [ very often convince my colleagues to
come here and give lectures on certain topics. And we are now doing our utmost to
invite Ms. Ashton to give a talk at the Institute on the 17th of November, Catherine
Ashton, who is the High Representative for Foreign Affairs and Security Policy. If
it does take place, it will be the implementation of one of the decisions we took at
our previous meetings. On the whole, we seek to integrate what the Institute is
doing academically, in translating the basic documents, in providing the legal
analysis, into the work of our Ministry, because what the ESI does helps us in our
practical work. So we work to encourage such links with the Institute. It should be

in-built into the structures dealing with the development of relations between the
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European Union and Russia. And we also seek to use the foreign policy contacts of
the Ministry for speaking of the Institute, providing information of the Institute and
every time we speak of cooperation with the EU, the Institute features high. This is
an example that such cooperation between Russia and the European Union is
already yielding good results, and the existence of the ESI itself is the embodiment
of the political will to create functioning and workable instruments of cooperation
between the European Union and Russia. And this is something that is resilient to
the ups and downs of the political developments, and shows that our cooperation is

sustainable.

Chairman: Thank you, Mr. Grushko. I think our colleagues from the European
Union will appreciate the information you have provided. I don’t insist that other
members of the Governing Board should provide such an account of their
activities, but if somebody wants to take the floor, you are welcome. To the report
on my contribution I would like to add that my contribution was quite modest but
I'll be doing my best to contribute more and to do everything I can to facilitate the
work of the Institute and, what is also important, to create a situation when what
the Institute does, will be more and more important for those engaged in practical
work, in developing relations between Russia and European Union. I think we all

can support what Mr. Grushko has said.

Mr. Gerhard Hafner: Cnacu6o 3a npeaoctaBieHHOE MHE CJIOBO. Sl OnaromapeH
BBICTYNIUMBIIUM pykoBoauTensM PykoBoasmero CoBera ¢ pOCCHICKOM CTOPOHBI,
HO s Xorea Obl cKa3aTh, 4YTO Mbl TOXE OYEHb MHOTO JIeJlaéM, YTOObI
nonyispusupoBate MHctutyr B EBpomeiickom Coro3e. Y MeHsA, B 4YaCTHOCTHU
YCTaHOBJIEHBI KOHTAKTHl ¢ J(uruiomarndeckoi Akanemueil B BeHe, n CTyIeHTBI
storo MHcTUTYyTa npre3xkarT B BEHCKYI0 AUIUIOMATUYECKYIO AKaAEMHIO, U ITU

CBs3HM OKa3aJIMCh OYCHB ITOJIC3HBIMU JIsA obonx y‘{e6HBIX BaBCHCHHﬁ.
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Rector Anatoly Torkunov: I believe that today we are not supposed to provide
accounts of what we have done, each of us. I believe, Members of the Governing
Board from the EU are contributing immensely to the work of the Institute and
they are making a great personal contribution, because all the Members of the
Governing Board who are present here take part in the academic process as such,
they give lectures here, at the ESI, take part in the conferences that the ESI holds.
Our activities and our enhanced role should probably be connected with the new
tasks that we have outlined for ourselves. I think that’s why we should raise the
question of auditing the curriculum and the syllabus that we are offering here, in
order to have them certified. For example, our University, MGIMO, is now
engaged in having our syllabus and our curricula certified in order to enhance the

visibility of our Institute, to increase the rating at the main rating agencies.

I think, similar work should be done for the ESI and, of course, here we should rely
and we will rely on the support and assistance of the European professors, who
have gone through these procedures with their Universities many times. This is
something we should be doing in the future. And I agree with Mr. Prikhodko, that
the Institute hasn’t existed for long enough, so that this work should be
dramatically stepped up. I think that first we should engage in the internal auditing
of the work of the Institute, the work of the Members of the Governing Board, and
then we can take it to the next level and have it assessed by the rating agencies, and
so on and so forth. The issue of the personal contribution does not require a
personal report. It is simply meant to give an impetus to each of us to think about

what we personally can do to improve the positions of the Institute.

Chairman: Thank you, Academician Torkunov. I think you have already given us

sufficient stimuli.

Mr. Jaap de Zwaan : S Toxxe MOXeT OBITH MOT ObI CKa3aTh HECKOJILKO CJI0B. Bee
MBI COTJIaCHBI C TOW MBICIIBIO, YTO MOJAJEPKKA HA BBICOKOM IPaBUTEILCTBEHHOM
ypoBHe B Poccuiickoii denepanuy o4eHb HEHHASI U NPUIAET 3TOMY HPOEKTY TOT

CTaTyC, KOTOPBIA Hall TPOEKT OE3yCIOBHO 3acily’)kKMBAaeT, U Mbl OOCYyKIaem
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ceiiuac, B KaKOW-TO CTEMCHH, OyJyIlee HaIIero MpOoeKTa W TOBOPHUM O HaIleM
JUYHOM BKJIaje. Sl mymaro, 4To y Hac ceduac yKe YeThIpHaJIaras BCTpeda U
YyeThIpHaAIaToe 3aceqanue Hamero PykoBomsmiero CoBera, KpoMe TOTO, MBI
paboTaeM B pamkax pabouux rpymm, Mbl paboraem, Oe3ycioBHO, B cdepe
oOpa3oBaHHs M, KOHEYHO, MBI T'OTOBHI y4YacTBOBaTh OoJibllie B (POPMHUPOBAHUHU
caMoro 00pa3oBaTEIbHOTO MPOIECCa, YYHMTHIBAs HAIl OIMBIT U MBI OOCYXKIaTu
BOIIPOCHI B KOHIIE CEHTSAOPSI, ¥ B YaCTHOCTH 51 MOT OBI ITPEIJIOKUTHh HOBBIE TTPOCKTHI
COTPYIHHYECTBA C PA3IMYHBIMU (PaKyIbTECTAMH MOETO WHCTUTYTA, U MbI XOTEIH
OBI TIPEIIOKUTHh B YHHUBEPCUTETE Dpa3MyCc B MOCH MPaBOBOM IITKOJIEC, MBIl XOTEIH
Obl mpuriiacuth PexTopa, Bl 3HaeTe 3TO ydeOHOE 3aBe/ieHHE OyAeT MPOBOIUTH
3acemanne B byxapecte, W MbI XOTelIH OBl PacCMOTPETh BO3MOXKHOCTH
npuriameHus PekTopa, 4ToObl OH pacckazan o0 3rom HMHCTHUTyTE, B TakoMm
MHOTOHAITMOHAIBHOM KOHTEKCTE, MOKET OBITh 3TO OBUIO ObI OYCHH MHTEPECHO, U
OHO MOTJIO OBI TOMOYb EBporielickoMmy YueOHoMYy MIHCTHTYTY YCTaHOBHUTB CBSI3H C

Pa3JIMYHBIMU IIPABOBBIMU IIKOJIAMU.

Chairman: These are very important steps and I very grateful to you for what you
have said, and for your appraisals. Well, if there is nothing more to say on this
issue, | suggest that we go on to the new structure of the ESI, in conjunction, as
Academician Torkunov suggested, with the issue of the third Deputy Director. To
introduce this subject, I would like to say a few words. We often speak of rotation,
the need for the rotation of the Members of the Governing Board, and the Russian
part of the Governing Board is thinking about it. One of the possibilities is adding,
without expanding the Board, of course, representatives of the broad public of
Russia. Professor Torkunov also informed me of the outcome of his talk with Mr.
Valenzuela. There is an intention to suggest that some ambassadors from the EU
could be invited to participate, on a permanent basis, in the Governing Board. If
our partners come to agreement on this point, that will ensure greater continuity

and make the work of the Governing Board more efficient.
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I also have one more proposal I have not yet discussed with my colleagues. This is
the first time I mention it. I don't want you to take a decision on this immediately.
We proceed from the need of parity on the board and in the funding. I suggest as
an idea for discussion, if it proves to be logistically and financially acceptable, that
we should hold one of the meetings of the Governing Board on rotation basis, for
example, in Brussels. Then our partners, if they are ready to do that, could ensure
the necessary public relations work, ask some representative of the European
Commission to be present at this Governing Board Meeting. I would like you to at
least weigh up the possibility of such a thing. We should set ourselves practical
tasks, but if at some point we feel that we have matured enough to do that, if our
colleagues from the European Union and we have a sufficient number of issues
which have to be discussed at such a level and in such a format, will you please
simply weigh the possibility of doing this at some stage. We, on the Russian side,

would be interested in this, and we believe it could be important for the students.

On the second item of the agenda we have as one of the presenters here, Mr. Jaap
de Zwaan. He prepared some considerations reflecting what Mr. Valenzuela has
submitted to us. This is one set of considerations, and another set of issues is raised
in what Mr. Gromyko formulated in his letter. So, I believe that we shall have at
least two presenters, two reporters on this item. But since we wanted to consider it
along with the issue of creating, possibly, a new committee and the post of the
Deputy Director, Mr. Torkunov will speak on this. Mr. De Zwaan is the first to get
the floor. You are welcome, Mr. De Zwaan. Or would you like Mr. Torkunov to

start? What was your arrangement? OK.

Rector Anatoly Torkunov: Maybe, what I'll say will determine the track that
we'll be working along. 1, as a Member of the Governing Board, appraise this idea
positively. I believe that having an Executive Committee as a body which meets
more regularly and discusses both the issues of the academic curriculum and the
activities of the Institute through the prism of what we discussed earlier, when we

engaged in selective auditing, so to speak, of some of the syllabi, and also deals
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with administrative and financial issues, without supplanting the Director’s Office,
but in a way, which would make it possible to report to the Governing Board on

its ideas, of course, when the Executive Committee finds it necessary.

I think it is also necessary because when the appointments committee discussed the
issue of the third Deputy Director yesterday, unfortunately, it was unable to come
to a consensus. Originally, we agreed that on personnel issues we shall take all the
decisions by consensus. You know that we took a unanimous decision on Ms.
Goudappel, and I think we did everything we could to take that decision: we spent
a lot of time studying the CVs and interviewing people. But it so happened that
Ms. Goudappel proved unable to accept this proposal and her latest letter leaves no
doubt about it. On second thoughts, on having weighed up everything, she came to
the conclusion that she does not want to be engaged in administrative work, she
wants to be participating only in academic work and she decided that even her

application was her mistake.

Yesterday we discussed three candidates. They are all very good candidates: Mr.
Vinogradov, Mr. Sielski, and Mrs. Malgin. I would like to report to the Governing
Board that we have already discussed the nomination of Mr.Vinogradov and the
Members of the Governing Board representing the European Union said they
would not interview him, because Mr. Vinogradov participated in the contest on
the terms that were announced, but at the time when he took part in the contest he
was not a citizen of the European Union. He received EU citizenship later. It is
generally recognized that Mr. Vinogradov is a very good professional, who knows
the issues we are dealing with, very well. And we also appraised the other two
candidates very highly, but after a thorough and very detailed discussion, we came
to the conclusion that we could support none of those three candidacies
unanimously. They are all very good candidates, but there was no unanimous
support for any of them, and I formulated my proposals on the outcome of the

meeting in the following way:
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We have very little time left before the present Agreement expires, so probably we
shouldn’t now announce a new tender, a new bidding, because the procedure
proves to be very long. It took us a whole year to discuss it after we announced the
first tender, so if we started a second tender, the second round of bidding now, it
would take us almost to the end of the Agreement. Hopefully, both the European
Union and the Russian Federation will support our project further. But maybe, with
the establishment of the Executive Committee we could transfer some of the
functions that we were planning to entrust to the third Deputy Director, to the
Executive Committee - partly, academic functions, partly, - administrative
functions. All the more so that today we have the intention of inviting to the
Executive Committee people both from Russia and from the EU, who know very
well not only the academic issues but also have dealt with administrative issues at

some stage in their career.

Chairman: Thank you, Mr. Torkunov for your proposal. I will express my

opinion a little bit later. And now I give the floor to professor De Zwaan.

Mr. Jaap de Zwaan: cnacu6o, yBaxaembiii [Ipencenarens. S, mpexae Bcero,
X0Tesl Obl MOAYEPKHYTh, YTO Halle BuaeHUE VICMOTHUTEILHOrO KOMHUTETA, TaK
CKa3aTh SIBJISIETCS KOHCOJMJAMPOBAHHBIM MHEHUEM U i €TI0 U3JIOKHUJ U, HABEPHOE,
OH JOJDKEH TOJIbKO MoMo4Yb B 3¢ dexkTuBHOCTH. HHKaKUX MOTHOMOYMM IO
MPUHSATUIO PEIICHUMN 3/16Ch HE MOXKET OBITh, TOJIBKO MTOMOTaTh U aIMUHUCTPAIIUU
Nuctuyra u upekropatry u PC B mOAroTOBKE BOIPOCOB, B OCYIIECTBICHUU
peleHnii, Ho Toabko PC SBISETCA BBICIIUM OPraHOM M, HABEPHOE, OH JOJDKEH
BCTPEYATHCA JBAXAbl B TOJ HMMEHHO MO3TOMY, Mbl TaKyl TPYIIY HECKOIBKO
HUBIIETO YPOBHA MOXXEM cJieflaTh IS TOBBIMIEHUS 3(P(OEKTUBHOCTH PabOTHI,
MMEHHO B 3TOM OyJeT COCTOSTh €€ Ieib. S IIeHI0 TOT OTYeT, KOTOPHIA BBI
MPEACTABUIIN O HAIIMX BYEPAITHUX OOCYXKIEHHUSX, K COKAJICHUIO, MBI HE CyMeNu
MPUATH K KOHCEHCYCY B PE3yJbTaTe dTUX OOCYXKJICHHH W yUHMTHIBas, YTO y HaC
OCTaeTCsl OrpaHuyYeHHoe BpeMs 10 okoHuaHus 2013 nauana 2014 roma, KOHEUHO,

MOXHO pacCMaTpUBATHL PA3JINYHBIC C006pa)I(eHI/I$I, HO S TOTOB OBLI MMOAACPKATh
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CO3/IJaHUE MCTIOJHUTEIBHOTO KOMUTETA, KOTOPBIN AEHCTBUTEIILHO MOT Obl TTIOMOYb
HaM B opranu3anuu dp¢hekTuBHON pabOThl 6€3 MOBBIMICHUS! KaKOH-TO CTOUMOCTH,

C€CJIK1 MBI MOKEM COTJIACUTBCA BCC, 51 TOTOB MMOAACPKATD.

Chairman: Thank you, Mr. De Zwaan. I would like to give the floor to Mr.
Gromyko.

Mr. Alexey Gromyko: Thank you, Mr. Chairman. I would like to say first and
foremost that I, personally, proceed from the assumption that for the Governing
Board to function, it is very important that the level of interaction should be better
and there should be relations of trust between all its members. All the parties, as
we have heard today, agree that the existing mechanisms of implementing the aims
of the ESI require further development and improvement. And my personal view is
that we have to answer the question whether we should simply continue along the
road and improve what we already have, or come to the conclusion that we haven’t
achieved our aims and, probably, change tack a little and create new statutory
structures in order to improve the situation in some spheres of our activities. I, for
one, believe that the issue of the Executive Committee belongs in the sphere of
management, in order to improve the efficiency of the management process. I
believe that all of us have agreed that on matters of fundamental importance, the
Members of the Governing Board are unanimous in the attitudes to our activities
and the question is whether the efficiency of the existing management bodies
should be improved by more oversight or whether we should establish new bodies,

which would require, some amendments to the statutory documents of the ESI.

I proceed from the assumption that it would be expedient to stress the need for
collective decisions on the basis of compromise and taking into account the
opinions of all of us, and the opinions of the two sides, of the two parties. If we
pose the question of how the Governing Board could be helped in its activities, I
see two ways to do it. The first one is to give to the Governing Board additional
levers of implementing the existing agenda. And the second option is to establish

new statutory supervisory or other structures at a time when we believe that the
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potential of the already existing bodies, which are already provided for in the

statutory documents, is not used to the full.

As for the two plans to establish the Executive Committee that we have, I would
like to report to you that at the time when we received the Proposal from our
partners, we discussed it, and prepared our proposal in response to theirs. I believe,
it reflects the collective opinion of the Russian members of the Governing Board,
that we are open to discussion of both options, and I think everyone knows that
Prof. De Zwaan and I have already started discussing the two options, the two
possibilities. If there is the will to continue these consultations, I am ready to
continue this joint work and probably arrive at some final decisions in the near
future in order to achieve the aim all of us are seeking to achieve, when we want to
enhance the good things we are doing, where we are happy with what we are
doing, and in removing the obstacles we are unhappy about, something we are
doing, where we believe that some drawbacks have accumulated over the past

years.

Chairman: Are there other people wishing to speak? You are welcome, Mr.

Entin.

Mr. Mark Entin: Dear colleges, I don’t know how fully Mr. De Zwaan informed
you of the consultations he had with Mr. Gromyko and the proposal which was
made to the Governing Board, but you'll find all these documents in your folder. 1
hope you have all come to the session well prepared with the texts and the specific

proposals that have just been mentioned.

Chairman: Thank you. If there are no other comments on this issue, I would like

to sum up our discussion on it.

First. The possibility of setting up an Executive Committee. I see no rejection of
the idea, and I would say that, in principle, it has been agreed to by all Members of
the Governing Board. Second. As to the powers and the competences of this body,

as well as its composition, these issues require more elaboration, but I think that
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we are close to consensus on two issues. The first is for it to have more sessions
than the Governing Board and to be accountable to the Governing Board. The
second is that the Executive Committee should comprise at least four people, two
from each side: from the European Union and from the Russian side. And I think
it will be correct to elect or select them from the membership of the Governing

Board.

Another idea is to support the proposal of Academician Torkunov and to say once
again that because we all did not plan the attempt to find Deputy Director Number
3 well enough, that’s why we remove this issue from our agenda now, and the
responsibilities of the third Deputy Director are to be delegated to the Executive
Committee. I don’t know whether we shall raise this issue in the future or not. Mr.

Tarschys, you are welcome.

Mr. Daniel Tarschys:  cornacen ¢ BamuM CyYMMHUPOBAHHUEM_M TOCIOJUHOM
I'pompbiko. JloOGaBneHuUs: UCTIOTHUTENBHBI KOMUTET HE OyAET JOMOJHUTEIbHBIM
KOHTPOJUPYIOIIUM MEXaHU3MOM, 3TO OOJibllleé YyYacTHe B COTPYIHHUYECTBE.
[TosToMy TYT Hamo paccMaTpuBaTh B MOJIOKUTEIBHOM CBETE HCIOJHUTEIbHBIN
KOMHUTET KakK CTpeMJICHHE YKpenuTh padoty WMHCTUTyTa M Kak CTpemJeHHUe
YKPENUTh U YCUIIUTh MHBECTUIIMIO U y4acTus co ctopoHbl EBponelickoro Coro3a B
pabote EBpormeiickoro Yue6noro MHCTUTYyTa M €Clid MBIl B HACTOSIIIUA MOMEHT,
MOXXET OBbITb, WJIM HaBCErjJa, HE 3HAal0 €lle, OCTaBIsSIeM M0 TPETHETO
3aMECTHUTENSl JUPEKTOPaA, TO Mbl COKOHOMUM HEOOJIBIIIOE KOJIUYECTBO CPEACTB. ITU

CpeacCTBa MOKXHO HUCIIOJIB30BATH IJIA pa60T51 HCITOJIHUTCIIBHOI'O KOMUTCTA.

Chairman: A brief comment. I think Prof. Entin will be highly satisfied to have
Mr Tarschys's statement reflected in the minutes of our session: that the
Executive Committee will not be a supervisory or controlling body. Mr.

Gromyko, did you want to add something?
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Mr. Gromyko: Mr. Chairman, you just took the words out of my mouth, you
expressed the very idea I wanted to express. I think Mr. Tarschys's clarification

removes the questions which we had.

Mr. Jaap de Zwaan: 4TO KacaeTcsi BTOPOH TEeMbl, MOXET OBITh YeT4e
chopmynupyeM, MNpeAIoKEeHUEe AOCTATOYHO MPOCTOE HA TMOJTOPHI CTPAHMIIBI B
OTHOIIEHUH (QYHKIMN W KoMmneTeHIU VCIOoMHUTENbHOIO KOMUTETA, 3TO MPOCTO
BBIIIOJIHEHUE TOro, 4ro pemaerca Ha PykoBonmsimem CoBeTe M MOArOTOBKA
pemieHuii, kotopele OyayT mnpuHuMaTbcs Ha PykoBogsmiem Cosere, B
COTpyaHUYecTBe ¢ aaMuHuctpanueit EBpomneiickoro VYueOHoro WucTuTyTa,
II03TOMY 31€eCh BCe MPOCTO. IIoMUMO 3TOro HEe HaJO MBITATHCA CO34aTh CUTYALUIO,
KOrJla Mbl COIVIalllaeMCsl B IPUHLMIIE, HO HE IIPUHUMAEM KOHKPETHOI'O PEILICHUs,
IIOCKOJIKY MBI IIOKa HE BHECIM HM3MEHEHHME B YCTaB, HAaJ0 COIJIACUTBHCS B
OTHOIIEHUH TOro, YTO paboyas rpymnmna Ha4HeT 3Ty padory. ITo OyAeT CBSI3aHO C
HEOOXOIUMOCThIO BHECEHHUS TOIMPaBKU B YCTaB, KOIJla Mbl MOXET CIenaTh 3TO
opuimanbHO, HO Kak pabouas Tpynmna MoOXeT HauaTh paboThl. UTo Kacaercs
IIOJTHOMOYMH: HE HAJNO IPEYBEIUMYUBATh ITOJHOMOYMS 3TOr0 OpraHa, IIpoCTO I
TOro, 4ToObI MOMOraTh Mmoka B pabore PykoBomsiero CoBeTa, BBHIIIOJIHEHHUE €O

peLICHUN.
Chairman: [ agree with your criticism of my statement. It was not quite clear.

Mr. Daniel Tarschys: Xouy noapoO6Hee OCTaHOBUTHCS Ha 3TOW uzaee. Mbl yxke
HaYyaJld TOBOPUTH 00 3TOM TeMe B MPOLUIBINA pa3, HO ceiluac Mbl OMATh BHIXOAUM Ha
3Ty TEMY, cerdac Bbl CKa3ajad, YTO €CTh COIVIALICHHWE B LIEJIOM, HO IIOKAa MBI HE
MO>KEM OKOHYATEJIbHO PEIINTh, IOATOMY Ba)KHO, UTOOBI HA BPEMEHHOU OCHOBE, B
BUJe paboueil rpynnsl Havyan QyHkimonupoBaTh VcnonHurenbHbii komurer. U
XO0Tesl Obl CcKa3aTh, YTO 3Ta pabouas rpylna Morja Obl 3aHATbCS pa3pabOTKON
OKOHYATEJIBbHOTO IPEIIOKEeHMs I Hamero Pykosondmero Cosera, Uil HAIIEro
coctaBa CnONMHUTENBHOTO KOMMTETA, €r0 CTaTryca, €ro KOMIICTCHLUHW, MOXET
ObITh HE JeNlaTh O3TO TMOJIOKEHUE CIUIIKOM CJOXKHBIM, OHO JOJDKHO OBITh

AOCTATOYHO TMPOCTBIM H pa6oqa51 rpymnia  Morjia OBl pa6OTaTB B BHJIC
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HcnonnuTenbHOr0 KOMUTETAa M pa3pabaThiBaTh TEKCT MOJIOKEHUS. S TymMaro, 4To
MBI OBICTPO MPHUXOJUM K PEHICHHIO MPOOJIEMbI U MOCKOJIBKY MBI OBICTPO HIEM K
pelieHno, To s Xoren Obl mpemioxuTh rocnoauHa Jle I[Baana u Xaduepa B

KauecTBE WICHOB 3TOM paboyeil rpymiibl.

Chairman: [ second this Proposal; I'd like to propose two people on our side:
Mr.Torkunov, if he agrees, and Mr. Gromyko. OK, - Mr. Gromyko and another
member of the Governing Board, because we are thinking of rotation, - somebody
who will be very active. Now we are talking about the working group, not as a
final member of the Executive Committee. We can support the candidacies of Prof.
Hafner, Prof. De Zwaan and Mr. Gromyko now. As to the fourth member, let us

take some time and think about the fourth candidate.

Rector Torkunov: If you don’t mind, I would like to make a small comment.
I think the Executive Committee will have more meetings, at different times. It's
important to have the people who are physically able to travel and devote more
time to the work of the Executive Committee. Therefore I am prepared to work in

the Working Group but not as a Member of the Executive Committee later on.

Chairman: As to the official composition of the Executive Committee, we shall
decide on it when we have a proposal on the status. There are two different bodies:
the Working Group and the Executive Committee. So, you see how transparent our
decision-making system is, we are discussing it out loud, openly. So, let’s decide
on the following: we set up a working group and Mr. Torkunov, please, take note
that we need maybe two weeks to elaborate a Proposal on the Executive
Committee. ... So, how much time does the Working Group need? Two or three
weeks to elaborate a Proposal on the Executive Committee and send the text, the
draft proposal, to all members? The first decision. We decide to set up a Working
Group. Second. At this stage we remove the issue of the third Deputy Director and
we set up a Working Group of four people, and we give them three weeks to
elaborate the Draft Proposal. And please, dear colleagues, be flexible in your

approach to the text: it should be good and short, but we ask you to be prepared for
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amendments to your text. So we’ll take three weeks to prepare this text, and
through the electronic voting system we'll send this proposal to all members of the
Governing Board. As to the composition of this Executive Committee, we shall
decide on that after we adopt the text proposed by the WG on the Executive

Committee, after we adopt the provision on the Executive Committee.

Mr. Jaap de Zwaan: Sl mOJHOCTBIO COTJIACEH, 5 IyMaro ObLIO ObI OYEHB IMOJIE3HO,
ecni Obl MBI MOTJIM CBOE€ 3acelaHMe NPOBECTU cCpa3y K€ Iocie 3acefaHus
PykoBomsimero Coera. Mbl 3/1eCh BCe TPUCYTCTBYEM, 3TO MOIJIO Obl moMoub. U

Toraa B IMCBMCHHOM BUAC Mbl MOI'JIN OBl AOCTHYDb XOPOIIHX PE3YyIbTATOB.

Chairman: So I’m winding up the discussion on this point. Are there any
questions? Any misunderstandings? Is there any need to clarify something? Thank

you for a very active and constructive contribution on the part of all members.

According to our rules, if this is a decision, we must either say that there is a
consensus, or we must put it to a vote. As to this decision, the way I formulated it,
and the wording I used. Are there any people who abstain from supporting this
decision or do we have a consensus? We have a consensus. Any objections to the

consensus? - No.

Now, let us move to the substantive issues of our agenda. And, as far as I have
been informed, the first point is the report on the current activities presented by the

Director of the European Studies Institute, Mr. Entin.

Mr. Mark Entin: Dear colleges, I fully agree with the main statement made here
during the first part of our discussion, that we must advance, move forward,
develop, make use of new forms of cooperation. At our previous sessions, I tried to
give a full account of the work of the Institute, and I monopolized the microphone.
For our discussion today we suggest another format: just some opening remarks on
my part - and then I would like to show to you that we have a team of people

working here, at the European Studies Institute, and all of our people have
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something to report to you. I will ask all of the members of the Administration to

take not more than five minutes and to report on the relevant items of the agenda.

Compared to the previous year, what are the novelties? What are the new results?
What are the new achievements? I think that there are a few items that we can
report here. First of all, we defend the academic freedom, we insist that no
political authorities or administration interfere in the content of our lectures, in
what our professors write and what they say, what they believe in and what the
content of their lectures is. This enables our students to get acquainted with
different views, to understand the approach of the European Union to Russia, the
relations between the European Union and Russia, to understand the views of the
representatives of ministries and the practical specialists and professors. These
enable them to have a panorama of views on relations between Russia and the
European Union: how the relations are developing and in what direction we're
moving. And I think, this academic liberty should be guaranteed and maintained in

all possible ways.

Second. Our selection process is undergoing constant improvement, and our work
i1s getting increasingly visible and more and more known through the so-called
“vinegrape,” i.e. by word of mouth, through informal communication. On the one
hand, ministries are more and more interested in sending their staff here as
students; on the other hand, our alumni themselves make our work well known.
They themselves attract more and more applicants to our Institute, so the number
of applications is growing, the competition is getting more tough. We are very
cautious, we are aware of the need to preserve the quality of our education and we
increase the intake only by several individuals each time. It is my personal
impression that the quality of our students is constantly improving. What makes
me say this? - Because we see having motivated students as our main objective.
They can have a different starting level, but in the process of education, as a result

of it, we must be sure that all our trainees improve their level and have sufficient
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qualification and expertise to contribute to better relations between Russia and the

European Union.

My personal impressions show that the study trips are very important and useful:
to the Vienna Diplomatic Academy, to the College of Europe in Bruges, thanks to
our colleagues in Vienna and Bruges. We added one more study trip at the
invitation of the British Ambassador representing one of the EU countries: a study
trip to Birmingham and London. Our students received an opportunity to meet
members of the House of Lords, the House of Commons, the Foreign Office, the
Treasury and other structures... They met professors, and it was pleasant for me to
see how well our students could participate in the discussions with these people,
how well prepared they were for the discussions. They asked for the dialogue to be

more intensive, for their study trips to acquire new dimensions.

We also made steps to set up the alumni club of the European Studies Institute, and
we hope that after this body is set up, it can serve as a bridge between the MGIMO
alumni and the European College, because this is also an important instrument of
bringing people together — people of Russia and people of the European Union.
And now, Mr. Chairman, if you don’t mind, members of our team, of our
administration, can briefly report on their activities. Please, keep to the time limits.
I have announced the time limits: preferably, 3 minutes, but not more than 5

minutes.

Mr. Mariusz Sielski: T'ociogun Ilpeacenarens, Bame npeBoCXOIUTENLCTBO,
npodeccopa, Kosierd, s Oyay KpaToK, BCE OXBadyy M CKaxy MO3UTUBHO, YTO
nmporecc otrdopa CTYACHTOB, Kak OOBIYHO, OB OpPraHW30BaH HE TOJBKO
EBponelickum VYuyeOHbiM HMHCTUTYTOM, HO M MPEACTaBUTEIEM NapTHEPCKHUX
oprann3auuii EBponerickuM Komnemxem. Ceiluac st Xxody cka3aTb, YTO y HacC €CTh
MOCTOSIHHBIA KOHTaKT C HallMMU KoJuleraMu B bprorre m moe JMyHOE yyacTue,
orpomHas pabota moux kosuier npodeccopa Tamapsl [lammxunoit 1 Exatepunbl
EropoBoii, kotopas otBedaer 3a mnoabop kauauaaTtoB. Lludpsl, KoTopbIe

HEOOXOUMO YMOMSIHYTh C CaMOro Hawaja: y Hac Obuto 454 kaHauaaTta, Mbl
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npuHsn 149 yenoBek, ATO MOATBEPKIAET TO, O YEM TOBOPUII TIpodeccop DHTHUH.
EcTtp mpencraBuUTENIM MHHUCTEPCTB, MPEACTABUTENIM PEruoHOB. S Buepa
MOATOTOBUJI CBEXKYH) CTAaTUCTUKY B OTHOLUIEHHHM XapaKTEPUCTUKHU CTYAEHTOB, TaM
€CTh U CXEMbI, HaJCI0Ch OBICTPO NMPONUTHUCH MO ATOW HHPOPMALMH, YTO ObI BbI
yBUJEIU OCOOBI XapakTep 3ToM mnporpammbl. Ilepenq BamMu €CTh JIOKYMEHT,
KOTOpBIN MOKa3bIBaeT Bce LU(DPHI, XO0Uy MPUBJIEYH Ballle BHUMAaHHE K TOMY, YTO
3Ta MporpaMma sBJIE€TCS UCKIIOUUTENBHOM: y HAaC OOJIbIIe MY>KUMH Y€M KEHIIHUH,
3TO CBSI3aHO C TEM, YTO Mbl TOTOBHUM TIOC. CHyXalluX. Y Hac €cTb TpHU
cnennanu3anuu: EBponeiickoe npaBo 64 cryaenrta, 64 Ha llonurtuke, s ceiuac
MOKa3bIBal0 MH(POPMALIMIO 32 TPU NPEAbIAYIIUX T0/la, KaK MEHSETCs BO3pacTHas
xapakTtepuctuka. CrpaBa Bbl BUAUTE HbIHEUTHUN HaOop, jiroau ¢ 25-35 ner, 310
JIOU Yy KOTOPBIX YK€ ecThb Mpo(deCCHOHAIbHBIA OIBIT, OHU MpopadoTanu B
MHHHCTEPCTBAX 5-6 JeT. 31ech Bbl BUINUTE OTKyAa MOCTYHAKOT CTYAEHTHI: 4 W3
YaCTHOTO CEKTOpa, €CTh NPEACTABUTEIN OPraHOB MPABOCYIHS, HATh YEIOBEK M3
YHUBEPCHUTETOB, caMmasi BaykHas rpynma u3 ¢eaepalbHbIX areHTCTB — 58 YeloBeK,
npeactaBurenu [lapnamenrta, Coeta deneparuu, dexepanbuoro codpanus, ['oc.
Hymbl. Cneayroniasi KaTeropus MOKa3blBa€T KaK MEHSETCS CTAaTUCTHUKA, HA JTOMU
auarpaMMe Bbl BUJUTE BBIITYCK CTYJEHTOB: camasi OoJibllias Tpymnna B 3TOM roay —
80 wuyenoBeK, 3Ta TpylNa U3 TOCYAAPCTBEHHBIX YHUBEPCUTETOB, KOTOPBIE
HaxoaaTcss B MOCKBE M 3TO KoJM4ecTBO pacteT. Cienyromas rpynmna — CTyIeHTbI
u3 yacTHbIX BY30B, 3TO KOJIMUECTBO cOKpamiaeTcs, pa3iuyue B HU@pax CBSI3aHO C
TEM, 4YTO y Hac OoJbllle CTYJIEHTOB, 4YeM B mponuioMm roay. Uto kacaercs
npeabiaymen Kanu@UKanuu, Bbl BUIAUTE, KaK MEHSAETCA H3Ta CHUTyalus,
KOJIMYECTBO TOCYAAPCTBEHHBIX YHHBEPCUTETOB PACTET, T.€. CTYIEHTHI, KOTOpPHIE
MPUXOJAT CIOJIa YK€ YUMUIIUCh B TOCYAaPCTBEHHBIX YHUBEPCUTETAX, OHU MOTYyYan
oOpa3oBaHue TaMm, OHU OOJIbIIE JUCUHUIUIMHUPOBAHHBI, NMPUBHIKIN padOTaTh B
rOCY/IapCTBEHHBIX  OOpa3oBaTENbHBIX  YUPEXKACHHSIX W OPUBBIKIM K
YHUBEPCUTETCKOMY YPOBHIO 0OydeHHs. UTO KacaeTcs JUIUIOMOB, caMas OoJiblias
IPYyIa, 3TO NOJYYUBIINE AUIUIOM CIEHUANINCTA, 3aTEM €CTh 14 4enoBeEK, KOTOpPbIE

MMOJYYHIN MAruCTCPCKYIO CTCIICHb U HCCKOJIBKO YCJIOBCK €CTh KAHAMWAATOB, CCThb
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KaHJIUJAThl MEIUIIMHCKUX HayK. KaHamaaTsl HAyK B OCHOBHOM M3 YHUBEpCUTETA
BHYTPEHHHX JI€J1, OHU XOTSAT MOJY4YUTh KOHKpPETHYIO0 MH(popmaiuio 31ech. Camoe
BBICOKO€ KOJIHMYECTBO CTYACHTOB, KOTOPbIE YUMUIIUCH MATH JIET — 3TO T€, KOTOPbHIE
XOTAT MOJYYUTh CTENEHb MarucTpa. 37ech Bbl BUJUTE pacipeiesieHue CTYIEHTOB,
Bbl BHUJIUTE KaK MEHSETCS TEHJICHLHUS 3a TocieqHue Tpu roja. Kenrtas kpuBas
MOKAa3bIBAET, UTO ceiluac OOJbIIEe CTYACHTOB C MAarCTEPCKUM JIUIIJIOMOM, HO €CTh
CTYIE€HTHl MU C JUIUIOMOM CHEHHUAIMCTOB, HACKOJbKO COOTBETCTBYET HX
CHEIUATbHOCTD MO JUIUIOMY, BBl BUJIUTE 1O €BPOINEHCKOMY MpaBy, SKOHOMUKE U
MOJINTUKE, BCErJa Mbl MMeeM OOJBIIMHCTBO CTYAEHTOB, KOTOpBIE MOJYYHIIN
COOTBETCTBYIOLIEE 0Opa3oBaHKe. B mpouuioM rojsl Mbl 00CyKaajlyu CUTYalUIo C I-
xoil Anamuyk B cpepe 3KOHOMUKH, Y HAC BbI3bIBaJa 03a00YEHHOCTh Ta CUTYyalus,
KOrja ObLI0O HEMHOIO JIOAEH C KOHOMHYECKMM O0pa30BaHUEM, HO celuac 3TO
KOJIMYECTBO BBIPOCJIO, U OHM OYEHb XOPOIIO y4aTcs. UTo KacaeTcsi ypoBHS S3bIKa,
TO YPOBEHbB YIIYUIIA€TCS, BCE OOJIbIIE CTYJEHTOB MOCTYIAET C OTIIMYHBIM YPOBHEM
A3bIKa, S 3aJlal0 CIEAYIOIIMKA BOIMPOC, HA KOTOPBIA JIETKO OTBETUThH: HAIU
CTYJIEHTHI, JaKe C XOPOLIUM YPOBHEM sI3bIKa, UM BCE PAaBHO HEOOXOIUM MEPEBO/I,
MOTOMY 4YTO OHHM HE 3HAIOT TepMuHoJoruu. W mocienuss uH@opManus: TOIbKO
90%  demoBeKk paHblIe MNHCAIMA aKaJIeMHYECKHe padoThl, T.€. UMEIOT OIMbIT
HalMCaHMs aKaJeMHUYECKUX paboT. DTO OTBEUaeT Ha BOMPOC O HEOOXOJUMOCTHU
NpernojaBaHus Kypca O HalMCaHUM JIOKYMEHTOB B IHCbMEHHOM BUJIE,

HOPpUANYCCKUX TOKYMCHTOB.

Chairman: [ want to thank Mr. Sielski for a very brief but very informative
presentation, and very useful information, which gives us a general idea, sums up
our impressions of what has been done in the past 3 years and is being done at the

Institute.

Mr. Eiki Berg: V mens Obula oTiIM4YHas BO3MOXHOCTb YHUTaTh KypC JIEKIHMH B
KOHIIE CeHTAOps, MOry cKa3aThb, 4YTO MO€ BII€YaTIeHUE ObLJIO OYEeHb
MOJIOKUTENIbHBIM, I MOHS, YTO OOJBIIMHCTBO CTYACHTOB CIYIIAIM JEKIHUHU Ha

aHTJIMICKOM, 3TO OYE€Hb OOJIBLIOE YJIyUIIEHHE, IO CPAaBHEHHIO C TEM, 4YTO OBLIO
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paHbIIC, HO BOIIPOC Yy MCH:A OCTACTCsA. CKOJbKO HHOCTPAHHBIX CTYIACHTOB OBLI0

HaOpaHO B 3TOM roay?

Mr. M. Sielski: B »TomM roamy y Hac HET HMHOCTPAaHHBIX CTYJIEHTOB, KpOME
OJIHOTO CTYJEHTa, KOTOPBIA muuieT aucceprauuio. OHa u3 Mranuu, HO OHa XOAUT
Ha HallW JIEKLUHUM, €€ MPUCYTCTBUE OYEHb BAXXKHO. ECTh 1Ba CTyaeHTa, KOTOpPBIE
3aKoHUMIM oOpa3oBaHue B EBpomne: ogun yuwica B byaanemre B LlenTpansnom
VYHuBepcutTeTe, APYrol CTYAEHT MNOIY4YWJ TaKoe K€ 0Opa3oBaHUE B JPYroM

CBpOHCﬁCKOM YHUBCPCUTCTC.

Chairman: Other questions? No. Thank you, Mr. Sielski. Let’s move to the next

point, which is forming the curriculum for the next year.

Mrs. Tamara Shashikhina: Let me start by saying that our Institute is developing
alongside the evolving standards of the Russian Federation, and the specific feature
of the ESI is that it is working in the territory of the Russian Federation, and we are
subject to the standards of the Russian Federation. From this viewpoint, the last
academic year was quite interesting for us, because a new Education Standard was
elaborated for Master's programmes in all the three spheres of specialisation where
we train students: international relations, jurisprudence and economics. Besides,
amendments were made to the new law on university education adopted in Russia.
Which of these developments affected us? First of all, the length of the period of
studies was extended to two years, because originally it was supposed to be
eighteen months, but the standards now provide for a twenty-four months' duration
of studies, which applies to this year's entrants. They were enrolled for two years,
or twenty-four months, and those who successfully complete the course of studies
and write an application, will be able to take their state exams and to present their
Master’s thesis in eighteen months. This is not a shortened programme, like it used

to be in the past, but an accelerated programme.
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So, the Standard changes the wording and has a different approach to this new
practice. For us, it is a more convenient and more correct approach, because all of
our students are only part-time students, they all have jobs. By the time they have
to present their graduation papers, which are the final result of their work (which is
true of all Master's students) sometimes they do not have enough time to prepare a
good quality paper and we do not allow them to present their paper. Therefore, the
new approach, from our point of view, is a good one, and we are happy to adopt
the new standards. Students will really have another six months to prepare their

Master's paper and dedicate all their time to this work.

At present our syllabus is overloaded, and we'll have to change some of the courses
and call them electives, because they used to be compulsory for us as part of our
standard. But the new standards introduce new compulsory subjects, for example,
for jurisprudence - the History of Legal Theories. In the past we did not offer the
course, because most of our students took it when they were Bachelor's Degree
students, but now this is part of the federal standards for the Master's programme.
For international politics we have a new subject: Megatrends and Global Issues.
We did not teach this subject before. So, we have introduced it at the expense of
other subjects. The maximum workload of students within one academic year
should be fourteen academic hours a week. That is why having an extended
academic period is for us a very good way out, because that means we will be able
to keep up the level of excellence, and test the knowledge of our students better,
and so on and so forth. In this way we can comply with the standards of the

Russian Federation.

For the previous intake of students at ESI we made our final examination more
tough, our requirements more tough, and, besides their graduation paper, also
introduced an oral examination (viva voce) in their main subjects. So, we provided
for two state examinations, altogether we shall have six examinations. Students
will have fifty or sixty questions they must prepare for the state exams; and these

questions cover all the subjects they have studied at the ESI. Students draw an
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examination question and provide an oral answer to the State Examination Board.
We introduced this practice last year, this year it will continue, and we hope this
experience will be positive for us. In this way we will be able to respond to the
criticism of our European colleagues, because the quality of education will be
proven not only by the graduation paper, which students prepare, but also in viva

voce examinations.

Last year, we introduced intensive language courses, which was a recommendation
of the Governing Board. This year, we continue this practice and in our law
department, which is the largest, we have eight language groups, six groups in the
economics department and five groups in politics. In September, students had
forty-six contact hours of foreign language training, twelve hours a week (and now
only four hours a week), which was a very good incentive for students, to help
them understand lectures in English. Thank you! I'm ready to answer your

questions.

Chairman: Thank you for your presentation. Now, dear colleagues you can ask
Mrs. Shashikhina questions. Are there questions? If there are no questions, we are

grateful to you for a very concise and precise statement.

The next issue deals with refresher courses, seminars and new tracks in the work of

the ESI this year and next year. I think, Mr. Entin, you report on this, don’t you?

Mr. Mark Entin: Thank you, Mr. Chairman. Colleagues, our Chairman has
already mentioned today a certain political order to fill, so to speak, with the
conferences and seminars of our Institute. It is mostly focused on the construction
of the common spaces that have been defined in the Russia-EU documents, and the
popularization of the results of the dialogue and the program of cooperation that
Russia and the European Union have. These are the guidelines for our Institute,
and today we have already established a system when on a regular basis we
provide a course on the common space of security and justice, and cooperation

between police, law enforcement and judicial bodies of Russia and the EU. This is
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a very important track. This is the task, so to speak, that we receive from our
ministries and agenesis. This week a big group of people from different ministries
and agencies is attending such a course. This time it deals with the legal issues
pertaining to migration in Russia and the European Union. It’s one of the new
dialogues that have been launched in relations between Russia and the European
Union. It also provides analysis for our judicial bodies of how the judicial system
functions in the European Union and analysis of the whole variety of the latest
cases that have been dealt with by the ECJ, by the judicial system of the European

Union.

We have a very specific agreement with the Justice Ministry, on organizing
seminars for all the ministries and agencies of the Russian Federation, in order to
raise the standards in human rights protection, the implementation of the
judgments of the European Court of Human Rights, and in order to understand
better what the Russian obligations are, what has changed in the legislation of
Russia, what is changing now for Russian legislation to be up to the mark. About a
hundred and fifty people have come from different parts of Russia, and they are
comparing the compatibility of Russian standards with European standards. We
had a similar seminar last year, and this year we have decided to move farther. We
have come to agreement both with our clients, so to speak, and with the lecturers,
that there will be special round table discussions for different interest groups, from

different agencies of the Russian Federation.

We have an agreement of cooperation with the Federal Antimonopoly Service. We
are now working on what priority issues are for this Service, because of the
dramatic changes which have lately been introduced into the antimonopoly
legislation of the Russian Federation in order, on the one hand, to make the
legislation more efficient, and, on the other hand, to get rid of the minor things that
the regional bodies of the Antimonopoly Service and the federal bodies are being
flooded with. This is similar to what the European Commission in her quality of

European Antimonopoly Service did some time ago.
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We have also planned a conference on the dynamics of relations between Russia
and the European Union, including Partnership for Modernization, and issues of
international security. Of course, the Foreign Ministry contributes significantly to
holding these events. Our program also includes issues of the foreign policies of
the Russian Federation and the European Union, and new formats of cooperation,
with third parties, with different regions. Last year, we had a brainstorming session
together with our partners from the BRIC countries and the members of the
European Union, on the prospects of establishing direct contacts between the
Russian Federation and the BRIC countries, on the one hand, and the European
Union, on the other. And, as a result, we put forward a prospective agenda for the
summit of these organizations and such an agenda would be very interesting. In
holding that brainstorming session and organizing this conference we used the
ideas of many people, including Mr. Nikonov. We are going to continue
developing and facilitating such activities and establishing contacts between the

European Union, Russia and other countries.

We spoke about relations between Russia, the United States and the European
Union, and we are planning in May, I think, a new conference on this topic,
because many issues of the global agenda, and many issues of current international
relations, simply cannot be dealt with and resolved on a bilateral basis, and they
should be dealt with in a trilateral format. The Russian Embassy to the United

States of America gave a very high assessment of our initiatives in this field.

All the events that we are holding are always announced in advance on the site of
MGIMO and the European Studies Institute. On the day the event takes place or on
the next day, we place an account of what was discussed at these events, be it a
short-term course or a conference, the description of what was said, and
sometimes, the practical proposals that have been put forward. In order to make it
easier for you to familiarize yourselves with all these materials, you will find a
number of links in your dossier folders, and those links will take you directly to all

those materials. We usually have on the site the plan of what we are going to do,
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everything that the ESI is doing, and we have information on the future short-term
courses and planned conferences. The only qualification I should make is that we
cannot plan in advance ALL the requests and suggestions that would be made for

our activities by the Foreign Ministry and other ministries and agencies.

Mrs. Elena Danilova: The Ministry of Economic Development, which 1
represent here, would like to stress how important this work is, and the ESI’s
contribution to working out strategic approaches to developing relations between
Russia and the European Union. The promptness of organizing those conferences
and brainstorming sessions helps us find responses to the questions that arise in the
development of the world economy, the issues of interacting with the civil society,
which we permanently discuss within the framework of our Partnership for
Modernization process. We believe that we also contributed a great deal to the
format that the Institute provides, involving a broad range of participants in those
seminars and conferences. We see it as a very important contribution to the
establishment and development of the civil society and the civil networks. We
hope it will continue next year and it will help us in the work we are now doing.
We are creating a site Partnership for Modernization, and 1 would like to inform
you that the Ministry for Economic Development this year has appropriated five
million rubles, and next year, nine more million rubles will be appropriated to
create the site. We have agreed on the format with the European Commission, and
we shall provide information on the dialogues we are working on, on the projects
which are being implemented, information on the financial instruments which are
available to the broad public. We see it as a very important way of interaction for
the medium- and small-sized businesses. We also believe that this can provide a
greater link to the civil society and the social networks. We would like to continue

this work. Thank you.

Mr. Jaap de Zwaan:  xoten O6bl moOJaroapuT NpeacTaBUTENEH MUHUCTEPCTBRA,
9TO JEWCTBUTEIHHO OYCHBb BKHO U TOBBIIIAET NpecTk MHCTUTYTA, OJHAKO, IJIS

TOr0, 4T00hl PykoBonsmuii CoBeT 00JbIlIe y4acTBOBAJ B pa3pabOTKe Mporpamm, s
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xoTea Obl 3aJaTh BOINPOC: HENb3s JU Ha CJEAYIOlee BECEHHee 3aceaHue
NPEICTaBUTh TMPOTpamMMy KypcoB, KOHGEpeHIHHd U y MeHsS ObIBaeT Takoe
BIIEYATIICHUE, XOTS 51 MPUBETCTBYIO BCE OTH YCHIJIMSA TIOTOMY, YTOOBI I€ITEIHLHOCTD
HucTtutyTa ObLTa OONiee BUAMMOM, y MEHsI OBIBa€T TaKOE BIEYATIICHHUE, YTO, MOKET
ObITh, OBTO OBI JIydIlle COCPENOTOYUTHh MPOTPAMMy ITHX KYPCOB MO KaKOMY-TO
6onee y3komy kpyry? W korma Mbl TOBOPUM O TIOBECTKE JIHS, MBI TOBOPUM, YTO
Oynem pa3pabaTsiBaTh IpOrpaMMy HCCIIeI0BaTENIbCKOM AestenbHocTd EY U, u mue
KaQXXETCsI, YTO MBI XOTEJIH OBl TTO3HAKOMHUTHCS U C YIEOHOW MPOrpaMMOil U MOKET
OBITh KaKHe-TO MPEJIOKEHUS B 001aCTH MPHOPUTETOB MCCIEAOBAHUS U KaKHE-TO
NPEJIOKEHHSI 10 MPOBEICHUIO CEMHUHApOB Ha BeCcEeHHEM 3acefaHmu. Ha meHs
riy0odaiiiiiee BreyaTICHHE IPOU3BEIIO MEPEUNCIICHHE BCEX BHIIOB JCSTEIHHOCTH,
HO MHE Ka)€eTCs, YTO, MOXET OBITh, CTOUT COCPEOTOUYNTh BHUMAHUE Ha KAKOM-TO
OTPaHMYEHHOM Kpyre MpUOPUTETOB, IIOTOMY, 4YTO 3TO ObUIO OBl Oonee
3¢ (HEeKTUBHO, C TOYKH 3pPEHHS HCIOJB30BAHHE TEX CPEICTB, KOTOPHIMHU MBI

pacioJjaracm.

Mr. Mark Entin: [ believe, we should agree with Mr. De Zwaan: such
information should be prepared for the spring meeting of the GB. The only thing I
would like to stress: I know it from practical experience that the agenda of a
conference is very often defined in accordance with the requests which some of the
ministries have expressed, because these are the issues that they are confronting in
their practical dealings with the European Union, and they add their own concerns
and topics. They usually do it shortly before the conference. It is the duty of the
Director’s Office of the Institute to define the agenda of the conference. Of course,
we take these requests into account, but this does not make it unnecessary to select
the focal points for planning our conferences. I would like to give you a few
examples. Some time ago, the Ambassadors of some Central European countries
turned to us asking for a crash conference, so to speak, on the situation in Belarus -
and we did it. I hope, the Central European countries found it very useful and

fruitful, and we also found it very fruitful and interesting.
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I would like to add something to what Prof. De Zwaan said: we work out the
education program jointly with the College of Europe and it is a matter of
principle. It is not some abstract program, but we actually fill every line with the
course and the name of the professor. At first, we have a talk with every potential
professor and then, we make all the necessary changes in the curriculum and the
syllabus. So, what we arrive at eventually, is the fruit of our joint work. Working
out the syllabus and shaping the academic process are joint work done both by us
and the College of Europe. Of course, the agenda for the ESI in general is shaped
by both the Russian Federation and the European Union, so I believe that the
recommendations on what the conferences should discuss, of course, should come
not only from the College of Europe, but also from the Governing Board, because
on your side, on the European Union side, you probably see it better what we are
doing here in our research work in Russia, which could be useful for improving
cooperation between Russia and the European Union, and your perspective may be

different from ours.

Mrs. Elena Danilova: I agree with what has already been said, that sometimes we
have too many topics included in the activities of the Institute, sometimes rather
minor topics find their way onto the agenda. They may be useful, such things as a
brainstorming session, for example, but of course require some funding and a lot of
effort, but there are many other structures that deal with cooperation with the
European Union, so of course the requests of the ministries, such as the Ministry
for Economic Development and the Antimonopoly Service, should be met, because
they are major ministries and agenesis. I think we are all interested in having an
agenda for the next year shaped jointly, taking into account the recommendations

of the Governing Board members from the European Union.

I would also like to remind you that within the Partnership for Modernization
Declaration, we have a plan of action and all the events we are to organize are
mentioned there. On the 16 of November, coordinators will be meeting, and there

is a large list of projects, some of them may be dubious, because they are very
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weakly connected with partnership for modernization. Some constructive
recommendations which the supervisory board members, or Governing Board
members would make could be useful. We are going to discuss these issues in the
regime of the Internet conference and we could take your suggestions into account.
We could discuss them with our partners. We have some projects funded by the
European Investment Bank, we have some funds provided by the European
institutions and if it is part of the plan and if it has been selected, if it has been
vetted, first there must be an application for holding an event, it should be
endorsed by the representative of the dialogue, then it goes to the Commission for

consideration, and the key events which you believe should be held next year could

be added to it.

Chairman: Thank you, Elena Vladimirovna. Would anyone like to make any

more remarks on this? Professor De Zwaan.

Mr. Jaap de Zwaan: Euie oqH0 3aMe4aHue, KOTOPOE CBA3aHO C KPAaTKOCPOUHBIMHU
Kypcamu, KOTOpbIE€ Bbl OpPraHU3yeTe Mo Mpochk0e TpeThUX opraHuzauuid. S xoten
OBl TTOBTOPUTH — B cTparerndeckoMm aokinaze 2009 roma ykaselBajaoch, 4TO ITH
Kypchl B KaKOW-TO CTENEHU JOJKHBI OBbITh Ha TUIaTHON ocHoBe. MHorma y mens
ObIBa€T TaKO€ BIIEYATIICHHE, YTO MOXHO OBLJIO 3TH KypChbl JEHCTBUTEIHHO

ITIOJIHOCTBIO (1)I/IHaHCI/IpOBaTB 3a CUYCT UX IIJIaTHOCTH.

Chairman: Thank you. Let us move further, if you don’t have objections. The
question of the new Deputy Director has already been resolved. The next issue is to
create an association of the alumni of the European Studies Institute. Is that

correct, Mark? Mr. Marchan has the floor.

Mr. Mikhail Marchan: Thank you Mr. Chairman. Dear members of the
Governing Board. On the 30th of September this year, the fist meeting of the
alumni of the ESI and the students of this Institute took place. It was organized by
the Administration, by the Director’s Office of the ESI, with the assistance of the

European Delegation to Moscow and the College of Europe. More than 200 people

40



participated in it, including 80 graduates. You have a brief on this in your folder.
The key event of the meeting was the establishment of the Club of Alumni of the
ESI. The graduates of the Institute made a decision and took some practical steps
to form such a club. First and foremost, the President and Vice President of the
club were elected. They received carte blanche to set up an organizing group and
work out a statutory document on the Club of Alumni, so as to be able to hold a
meeting in the first quarter of next year, to have a meeting of the alumni and adopt
this statutory document. These are people who are interested, they are people with
real initiative. In the period since September 30 they have had two meetings to
discuss various proposals, and they have elaborated draft provisions of the
document. We have every reason to hope that this Alumni Club will not be just a
nominal body, but a very live and creative body, which will pursue its main
objective, that is, to contribute to the contacts between our alumni and to involve
them in a more active form in the endeavours aimed at bringing closer Russia and

the European Union.

Chairman: Thank you, Mr. Marchan. Are there any questions? Let’s move on.
The next point of the agenda is the work of the Committees of the European

Studies Institute.

Mr. Mark Entin: Dear colleagues, at the previous session we decided that the
Governing Board activity would be enhanced and complemented by the work of
the Committees and by specific discussions of specific issues in the Committees.
Now, we have a chance to see what concretely has been done by the Committees
and, maybe, plan new structures. We decided not to introduce into our discussion
the Committee on Student Selection, because we have discussed it. Mr. Mariusz
Sielski in his presentation showed the results to you. The second Committee, on
Faculty Selection, is now working in a depleted form, because most of our
teachers, who come here, work permanently. We are very cautious in selecting the

Faculty. We suggest that we should discuss other Committees.
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Chairman: Now, | would like to give the floor for information on Publications

and Visibility Committee to Prof. Hafner.

Mr. Gerhard Hafner: Cnacu6o. B Bameil mogbopke MarepuasoB €CTh OJUH
OoT4YeT 00 ATOM 3ace/laHuy — KOMUTETA M0 PEAAKIMOHHON IEATETbHOCTH, HO 3TO HE
CaMbIil CBEKHI OTYET, T.K. 1 HIOHS y HAC COCTOSIIOCH 3aCEAAaHUE ATOTO KOMUTETA U,
HACKOJIBKO s 3HAI0, oT4eT Obul pa3ocinaH wieHam PykoBopsuiero Cosera. Tpu
MOMEHTa HEO0OXOAMMO TOMYEPKHYTh, KOTOpble OOCYXIaluCh Ha HalIeM
3acenaHuu. 1. OTo CBs3b C OOIIECTBEHHOCTHIO, PEJAKTOPCKas MOJUTHUKA U BOIIPOC
xKypHasia «Bcs Epoma». Bompoc, kotopsiii 3atparuBain rocrogud /e [[Baan B
OTHOIICHUH KOH(EpEeHIMH, Mbl YK€ TOBOpUIM 00 ATOM, Korja oOCYyXIaau
pedaKUMOHHBIE  CTaHAAPTHl MPU  MOATOTOBKM  KOH(EepeHLMid, CB3U C
OOIIECTBEHHOCTBIO, TO Mbl PEKOMEH/IOBAJIM HMCIOJIb30BATh MHTEPHET, YTOOBI Ha
HEro MOTJIA BBIXOIAUTH T€, KTO HE TOBOPUT MO-PYCCKH, TOATOMY HAJ0 yCHIINBATh
aHTJIMHCKYI0 Bepcuio caita. Takxke CBs3b € OOIIECTBEHHOCTHIO PaCIIMPAETCS
Onaronapsi BKIOYeHHUIO B KypHaln «Bcs EBpoma» mndopmanum o6 Mucruryre.
Yro kacaercsi pacuupenus nHpopmauuu o0 MHCTUTYyTE, MBI TOBOPHIU O TOM,
4yTOOBI pazociaTh COOTBeTCTBYyIollee nucbMo B EBpomeiickue [lapmamenTsl u
coobmarb uM o aestenbHoctd EYU, Tak ke MOXHO 3TO clenaTh uepe3 oduc
IIpencraBurenscTtBa EBpomnelickoro Coro3a 3aecb B MockBe. Uto kacaercs
PEAAKTOPCKON MOJUTUKU, Mbl 00CY>KJaIH, IEPEBOJIUTD U HaM y4E€OHUK, KOTOPBIN
ob1 HaneyaTad B EC, Ha pycckuil sSi3bIK, YTOOBI TOKA3aTh POCCUUCKUM CTYAECHTaM
noruky (yHknuonupoBanus Espomeiickoro Coro3a, Kak 3TO IOHMMAaeTcsl B
EBpomneiickom Coroze. [loka perenue Mbl He IPUHSUITH, U 3TO MpobdiieMa, KOHEUHO,
(¢uHaHCHpOBaHUS TEpPeBOJIa TaKOro W3AaHus. Mbl Takke 0O0CyXIamu
BO3MOKHOCTh aHajn3a KOJUIEI W3 JAPYTMX MECT TEX CTaTeld M KHUI, KOTOpbIE
MOSIBJIAFOTCA CO CTOPOHBI KOJUJIET U3 APYrux cTpaH. UTo kacaercs xypHana «Bcs
EBpoma», Mbl BBICKa3bIBaJId 03a00YEHHOCTh O3TUM JKYpHajJOM U 3aJlaBalid
KOHKpETHBIE BONpOCH! J(upekrtopy MHCTUTYTa B OTHOIIEHWH PYKOBOACTBA 3TOTO

JKypHalla, MU HaM PpasbjACHWIM, MdaJIx CBOC IIPCHAJIOKCHHUC TI0 pCIIaKTOpCKOﬁ
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nestenbHocTH. Crniacn60 Bam 3a mucbMoO, KOTOpOE Bbl HalpaBWIM MHE JIMYHO B
OTHOIIICGHUHM PEIAKTOPCKON JeSITeIBbHOCTH. XO4Uy Bac 3aBEpHUTh, YTO S OYECHBb
CEpPbE3HO OTHOUIYCh K BalleMy I[HCbMY, OHO 3aCly’KMBAaeT CEpPbE3HOr0
oOcyxnenus. Bompoc Takke 3arparuBajicss B OTHOUIEHHMH TOrO, CO3/AaTh JHU
PEIAKTOPCKUIM KOMHUTET 0 PEIaKTOPCKOM MOJIUTHUKE, B OTHOIICHUH )KypHana «Bcs
EBpona». Mbl He TOJONIIN K KOHITY BCEX ATUX OOCYKJICHUHN, HAM HEOOXO0IUMO HX
MPOJI0KaTh, HEOOXOIUMO MPOJIOJKATh PabOTy HaAIIero KomMurera. Mbl XoTenu
MIPOBECTH 3ace/lanue nocie 3acenanust Pykosossuiero CoBeta, HO HET HEKOTOPBIX
YJICHOB HaIllero KomMutTera. MoKeT ObITh, KpPAaTKOE MPOBEAEM, MO TEXHUUYECKUM
BolpocaM, HO He Oonee Toro. M ompenenum naty NpoBEACHUS CIIETYIOIIETO
3acefaHus U yOequMCs, YTO YJI€Hbl KOMUTETa CMOTYT IPHUHATH B HEM ydacTue. S

Oyny oueHb OJlarojapeH 3a Baie Oyayiee ydactue B 3Toi pabore. Cracubo.

Chairman: [ would like to thank Professor Hafner for this important information.
Do you have questions or comments? If not, I would like to give the floor to Prof.

Tarschys.

Mr. Daniel Tarschys: VY MeHs yxe Oblla BO3MOXXHOCTH MPEICTaBUTH 3TOT
JNOKJaJ Ha MpPEeIblAyLlIeM 3aCelNaHuy, II09TOMY  IPEMIOKEHHE  MOXKHO

paccMaTpuBaTh Ha 3acelaHuu paboyeil IpyMIbL.

Chairman: Thank you. We had another item, on setting up a Committee on
Ethics. Maybe, it should first be discussed by the Executive Committee. We do not
reject this Proposal (this is Mr. Entin’s initiative). We take seriously all the
initiatives of the Russian and European participants, so we take note of his
initiative, and Academician Torkunov and I suggest that we discuss it at a later

date.
A question for clarification: on Executive Committee.

Chairman: The creation of the Executive Committee. We have already exchanged
views on this, we have adopted a decision, this item of the agenda does not require

further consideration.
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Now, the date of the next session. Dear Members of the Governing Board, please,
put down in your calendars two possible dates — these are the dates that we suggest
— April 12 or April 26. If you don’t have any major events and engagements that
can prevent us from holding our session on one of these dates, add them to your

calendars. And please allow us to make the final decision in a couple of weeks.
Preference for April 26th is expressed.

Mr. Fernando Valenzuela: I toxe npennarairo 26. N3BUHAIOCH 32 OCIOKHEHUE
CUTyallud, HO XO4y 3aTpOHYTh Ipyroi Bompoc. To, 4To KacaeTcs Clenyrollero
3acenanus. MoxeT ObITh, 0OCYIUM JaTy IMO3XKe, MOClie TOr0 KaKk 00CYAUM MYHKT
«Pa3zHoe». S xouy 3aTpOHYTh MOMEHT, KOTOPBII CBSI3aH C PyYKOBOJICTBOM. JTO HE
KPUTUYECKOE, HE HEraTUBHAs OLIEHKa, HO ObLIO ObI MPaBHIIBHO, S CYMTAIO, YTOOBI
He ObuIo pykoBojacTBa MHCTUTYTa B 3TOM 3aje, Korna mMbl OyaemM o0Cy»KaaTh HUX

ACATCIIBHOCTD.

Chairman: It was so diplomatically expressed, that nobody understood what you
meant. There was a time when we made a consensus decision about the second
term for the director of the European Studies Institute. His second term is to expire
next September. And our Statute only provides for two terms, so we have to think
about the next director. We have to make our decision. Mr Valenzuela, is this what
you had in mind but expressed in such a diplomatic way? We don’t want to ask
Prof. Entin to leave the boardroom, and I will make things easier by saying that he
has told me in advance that he does not plan to run for another term, and we have
to select another person, anyway. Therefore, it is very tactful and ethical of you to
suggest that we should not subject him to the torture, so to speak, of listening to
our discussion of what is to be done about him, but your fears are unwarranted. Did
I understand you correctly, Prof. Entin, that you do not plan to run for the third

term? Please, confirm to our colleagues that I understood you correctly.

Prof. Entin: Dear colleagues, I have a year left and I would like to ask you

all, and first of all, the European Union delegation, to provide maximum support in
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our setting up the Board of Trustees, so that when I leave the European Studies
Institute at the end of my term, it should have a good financial base. And I hope
that this idea, setting up the Board of Trustees, could be the first one to be
discussed by the new body, i.e. the Executive Committee. Have I answered your

question?

Mr. Fernando Valenzuela: Tosbko yactuyHo. S mompocws aaMUHUCTPALUIO
BBIITH MOTOMY, YTO KOTJa Mbl OOCY>KJAa€M BOIIPOCHI, CBSI3AHHBIE C UYEJIOBEKOM,
KOTOpBIA OTBEYAeT 3a 3Ty paboTy, — OH HE HaxOAUTCs B 3aje, HO s He Oyay
co3aBaTh 3Ty MpoleMy, MOTOMY UYTO s HE XOTeJ KPUTHUKOBaTh. Eciu B ceHTs0pe
CJIEIYIOIIETO ToJla y Hac Oy/AeT HOBBIM JAUPEKTOP, HAJ0 HAUMHAThH 33 yMbIBaThCS,
KaK Hazao nocrynath. [[o3ToMy s 1 TOBOPHUII, YTO 3TO CBSI3aHO C JATOM MPOBEACHUS
cienymwouero 3acenanus Pykoonsmero CoBera, IOTOMY 4TO HaM OYIET HY’KHO
paHo MPOBECTH, YTOOBI 0100PUTH MpoLEenypy 0TOOpa HOBOTO aupekTopa. iMeHHO
3TO s M XOTeJN CKa3aTh, YTO HEOOXOAMMO MPOBECTH OOCYKIEHHE U, HABEPHOE,
anpesib 3TO CIUIIKOM MO3/IHO, IOTOMY YTO €CJIM OTCUUTATh BpeMs JjIsi 0TOOpa, TO
C ampeyii MO CEHTAOpPh CIMIIKOM Majo BpPEMEHH, 4YTOOBbl BBHIOpaTh HOBOTO

JIUPEKTOpA

Chairman: But as far as I understand, we don’t have a fixed selection procedure,
and in appointing Prof. Entin there was no bidding procedure, no tender. Of course,
there should be some selection procedure, and maybe the Executive Committee
should be entrusted with this task and come up with a proposal. I think it would be
a correct approach, a very substantive thing to do for the Executive Committee:
how we should organize this selection process. Mr. Gromyko, do I understand

correctly that you want to support this idea? Mr. Tarschys has the floor.

Mr. Daniel Tarschys: AOGCOMIOTHO TOT K€ MOAXOA U y MeHsA. MynapocTh
coznanus Mcrnonkoma ceilyac MOATBEPKAAETCS 3TUM PEUICHHEM, IMOTOMY 4YTO Y
Hac OyIeT BO3MOXHOCTh J0OBepuTh McrmoikoMy BCIO  HEOOXOAUMYIO
MOATOTOBUTENbHYIO palboTy, € TeM, 4ToObl K CIEAYIOIEMY 3acelIaHHI0

PYKOBOIISIH_ICI‘O CoBeTa MBI OBUIM T'OTOBBI IIPUHATb PCHICHUC. HOC—)TOMy HaM HC
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HaJ0 (pukcupoBaTh Ha 3acenanuu PykoBoasiiero CoBeTa BClO Mpoueaypy oTOOpa
HOBOTO JIUPEKTOpPa, Mbl MOXEM JIOBEPUTHh 3TO paboueil rpyrire, KoTopas MOTOM

IMPCBPATUTHCA B HWCHOJIHUTEIbHBINA COBET.

Rector Anatoly Torkunov: Then we shall leave these two dates, and for our
April Session the Executive Committee will have done the preliminary work, and
members of the Executive Committee must be appointed through the Internet when
in three weeks we adopt the provisions on the Executive Committee. I suggest
putting this to a vote. As to the appointment of the members of the Executive
Committee after we adopt the provisions, we already have two candidates from the
European Union, we have one from the Russian side and we shall take a decision
on the second candidate from the Russian side after consultations. So, members of
the Working Group, you could start your work in this composition, and work for,
maybe, a month or six weeks. Once the provisions on the EC are in place, we'll
adopt them by e-mail... Is it OK, Mr. Valenzuela? Are you happy with this

approach?

Mr. Fernando Valenzuela: ‘ cumraro, yto mpaBunbHO. f cuMTaro, 4To HaAIO
COCTaBUTh OIKCAaHUE OO0S3aHHOCTEH JUpPEKTOopa U CclIaTh KakoW-To Habop
KaHIuAaToB. Bompoc B TOM, MOXHO JIM B TIMCBMEHHOM BHJE pellaTh 3TH

pOOIEMBI.

Rector Anatoly Torkunov: I think we have the job description in the Statute, in

our rules. We only need provisions on the selection procedure.
Chairman: Thank you.

Mrs. Tamara Shashikhina: This is something where 1 disagree with the Rector. |
would like to ask Members of the Governing Board to recall that the first contract
was signed for three years and it was extended for a year. That is why the previous
contract lasted four years, and we saved money in this way. The term of the current
director expires a year earlier than the second project ends. But we must

understand that in terms of the financial responsibilities and accounting, these must
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be done by the same person who was responsible for the expenses. Therefore I

want the Committee and the Governing Board to take this into account.

Chairman: I think we'll find a technical solution, which will coincide with the
political objective of ensuring the continuity, coherence, and also take into
consideration the legal obligations of our partners, as far as the accounting business

1s concerned.

As we are looking so much into the future, in the item Miscellaneous, I wanted to
focus on an issue which was touched upon in several presentations and comments
today and ask you the question: what is to happen to this child of ours after 2013,
taking into account in advance the need to include the expenses into the respective
budgets of the European Union, of the European Commission and the Russian
Federation? I will take the responsibility and say that during the Brussels Summit -
if I am not mistaken, on December 15, between Russia and the European Union -
we are prepared to reconfirm the interest of the Russian Federation in this form of
cooperation, which proved worthwhile, but we need to feel a similar interest on the
part of our partners. Do you follow me, do you agree with me? We must do it well
in advance. And we must take a decision to this effect not later than the spring of
2012. Our final decision whether it has been worthwhile, because we have a three
year budget planning process. Of course, we will be able to find a way out, but it’s
better to deal with such things in advance. And I would like to ask Mr. Valenzuela:
please, keep this in mind when you prepare your information, your proposals,
which you are going to send to Brussels in preparing for the next Russia-EU

summit.

Mr. Fernando Valenzuela: Ectp eme nBa-tpu MoMeHTa. CuuTar, 4ro OYEHb
IPAaBUJIBHO, YTO BbI 33/1a€T€ ATOT BONPOC, €ro Heo0Xoaumo obcyauts Ha CaMMuTe,
ATO MPOEKT, KOTOPBIN 3aCIyKMBAET MOIUTUYECKOr0 BHUMaHusA. Ho ceitdac s xoren
Obl KOCHYTbCS Jpyroro MomeHTa. C OJHOM CTOPOHBI, B 3aBUCUMOCTH OT
IJJAHUPOBAHHUSI HAIIMX PACX0JI0B, BO3MOXHO, KOHEYHO, IIPOJJIUTh MOJAvy 3asBKU,

C OIPCACIICHHBIMHU OI'PAHUYCHUAMH, HCIIB3A IIPOJJICBATH 6CCKOHC‘{HO, HO Ha
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KaKOW-TO NEPUOJ BPEMEHHU MOYKHO IPOJIUTH. [[pyroil MOMEHT, BO3MOKHO, 3TO
Halla MOCJAEAHUI B3HOC B OIOHKET, MOTOMY YTO TaKH€ B3HOCHI MPOU3BOASTCS
OJIHOPA30BO, HO YYMTHIBas BAXHOCTb 3TOr0 IIPOEKTA U TO, YTO ITOT MPOEKT
paboTan XopolIo, Ype3BblYaiiHOE PEIIeHHe BHECTH BTOPOW BKJIAJ B 3TOT MPOEKT.
Henb3sa cuurtaTh, YTO MOTHOCTHIO HEBO3MOXKHO JIOMOJIHUTEIbHOE (PMHAHCUPOBAHUE
U B OyayleM, HO HeoOX0JUMO paccMaTpuBaTh ATOT MPOEKT ¢ Jpyroro yria. B to
BpeMsi, KaK y Bac €CTh MEXaHHU3M IOCTOSSHHOTrO (PUHAHCUPOBAHMS, T.K. 3TO
poccHiicKui HHCTUTYT, B pamkax EBpomneiickoit Komuccuu, kotopas puHaHcupyeT
3TOT MPOEKT C Halle CTOPOHBL, B €€ 3aJayd HE BXOAUT IIOCTOSHHO
¢buHaHcHupoBaTh yueOHble 3aBeienust HU B EC, HU B Ipyrux cTpaHax. DTOT MPOEKT
JNOJKEH MMETh BpPEMEHHBIE OorpaHnucHUs, U EBpomnelickas Komuccuss He MOKET
MPOJ0JKATh (PMHAHCUPOBAHUE, TOTOMY YTO HaM CKaXXyT, YTO 3TO HE Hallla 3a/1aya.
KoneuyHo, B OyaymieM Mbl MOKEM HaWTH KaKHE-TO MOJAIBLHOCTH pEUICHUs 3TOU
npobnemsl. ['ocnoka JlaHuioBa roBopuia O BO3MOXHBIX HPOEKTaX, APYTUX
BApHAHTaX, KOTOpPbIE MOIYT COOTBETCTBOBAaTH JAaHHOM KOHLIEILHUHU, KOTOPbIE
HEeoOXoIUMO U3Yy4HuTh Ha Oyaymiee. Ho, ecnu mpoekT moaXoAuT K KOHILY, TO 3TO
CBA3aHO C B3HOcaMu U3 Oromkera. KoHeyHO, BO3MOXHBI MOJIUTHYECKHE
oO0CYXJIeHHs, HO Sl JlyMalo, 4TO TOPOIMHUTHCS HE HAaJl0, MOTOMY YTO MBI TOJIBKO
HauMHaeM BTOpYIO (pa3y Hallero nmpoekra, BpeMs y Hac eme ecTb. Ho, kak u

MHOTI'0C Apyroec, TakKue BOIIPOCHI HAIO0 O6CY)KII&TB Ha paHHCM JTaIllC.

Chairman : Mr. Valenzuela mentioned some difficult, complicated, hard things
for us to comprehend. If this is the attitude of the European Union, then what do
you understand as the end of the project? That we must prepare in advance to close
up the European Studies Institute if this is the end of the project? Or that we won't
have the Governing Board, no lecturers will come from the European Union? What
are we to get ready for? Let’s call a spade a spade, let’s be blunt: we have a joint
Russian-European academic institute. It’s up to the competent bodies of the
European Union to finance it or not, we cannot ask them for it. Then we must

prepare ourselves to close up the project. If I heard you correctly, you said that
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every project has to come to an end, and this must affect our activities. There are
other programmes here, in Russia, where we hope for the parity contribution on the
part of the European Union. If we must prepare for the end of the project, then this
applies to the Members of the Governing Board as well. That’s rather unexpected
for me, unexpected wording for me, because we do not tell you how much effort it
takes on my part to keep this organization afloat. That’s my impression, if |

understood you correctly. But, maybe, I didn’t understand you correctly?

Mr. Fernando Valenzuela: MoxeT ObITh, S HEYETKO ceOsi BbIpasuwi. Mbl He
rOBOpHUM O KoHIle MIHCTUTYyTa, MBI TOBOPUM O KOHIIE (PMHAHCUPOBAHMS, 3TO COBCEM
pasHble Belmd. MBI BHOCUM CBOW BKJAJ B 3TOT IPOEKT, B IPOEKT IO
coTpyauudectBy ¢ Poccueit, HO 3TO NOMXKEH ObITh POCCUMCKUNA WMHCTUTYT. Tak
IJIAHUPYETCs, MBI COTPYAHMYAEM C CaMOr0 Haydajla, KaK IJIAHUPOBAIOCH HA TPHU
rojia, y’ke MpoI0KaeTCsl YEThIPE U PEIlieHHue, YUUThIBAsl BAXKHOCTh MPOEKTa, ObLIO
OPUHATO MPOJOJKUTH €II€ Ha HOBBIM TNepuoj, U  OJoOpuUTh HOBOE
¢uHaHCHpOBaHUWE, HO B KaKOW-TO MOMEHT JIOJDKEH HACTyNUTh KOHEIl.
EBponelickas Komuccuss HEe HMMEET MOJHOMOYHMM IIOCTOSSHHO MOAJEPKUBATh
akanemuyeckoe yupexaenne Hu B EC, HM B apyrux crpaHax. Sl He 3Haw, KakoBa
OyZeT NpoJNOJDKUTENBHOCTh, HO WHCTUTYTYy HEOOXOJMMO  CTaHOBHUTHCS
CaMOCTOSATEIbHBIM U UATH Ha CBOMX HOTrax. Mbl MOMOTJIM U B (UHAHCOBOM IIaHe
HayaTh paboty MHcTuTyTa, a Takke CBOMM YYacTHEM, Y4acTHEM YYEHBIX CO
cTopoHbl EBponeiickoro Coro3a U COTpyJHHYAIM, HO HACTYyHaeT MOMEHT, KOrja

MIPUPOJIa XapaKkTepa TOJKHA MEHATHCS.

Chairman: We are not asking for money. A question was raised by you on the
procedure of selecting the next Director of the European Studies Institute. If in
2013 the European Union stops its funding, then why should we consult you on the
selection procedure and the appointment of a new director? What will be the
relation of the European Union to the appointment of the Director of a Russian
educational institute? If all this is only until 2013, why are we all thinking about

the long-term prospects, speaking about the publishing activities and regional
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activities? I am thankful to you for saying it in a straightforward way. But then we
should probably somehow regroup our forces... We are taking all the opinions of
the members of the Governing Board into account, because we understand that
these are people who are responsible, to some extent, for how the money of the
European taxpayers is spent, but if it comes to an end, then - I shall say it again in a

straightforward way - then we will appoint the Director.

We do not have contract for a year and a half, that probably would be contrary to
the Russian legislation. If we have to appoint a person for a year and a half, then
we shall come to MGIMO, or Moscow State University. I want you, Mr.
Valenzuela to understand it.... Well, your political information will have to be

followed by some practical steps by us. Did I understand you correctly?

Mr. Daniel Tarschys: Paspemmre, BO-HEpBBIX MNOAAEpkKaTh WHUIUATUBY
POCCHIICKOM CTOPOHBI OJIHATH 3TOT Bompoc Ha cammute 15 nexadbpst Poccus-EC,
MOTOMY 4YTO AeHCTBUTENBHO MHCTUTYT paboTaeT Xopouio, U Hy’KHO, HaBEpHOE, 3TO
cnenatb. Ilocon BaneHcysna aOCOIIOTHO CHpaBeIIMBO TOBOPUT, YTO OOBIUHO
EBponelickas Komuccus He moaaepKuBaeT Ha MPOTSKEHUH KAKOTO-TO BPEMEHU
Kakue-To ydeOHble 3aBelieHus. ECTb O4eHb MHOr0O TakuX Y4YeOHBIX 3aBEJCHUM,
KOTOpble XOoTenu Obl uUMeTh Takyiko mnoaaepxkky. Ho Espomneiickas Komuccus
TOBOPHT, YTO MbI IOMOTa€M B CO3/IaHUH TaKUX YUEOHBIX 3aBEJICHUIA, Mbl TIOMOTaeM
UM Ha NPOTSKEHUU KAKOTO-TO BPEMEHM, a IOTOM MbI HaJE€EMCsl, YTO OHU CTAHYT
Ha KPbUIO U CTAHYT CaMOCTOATENIbHBIMU, TOTA Mbl TAKYEM CBOM YEMOJAHBI, & BbI
IPOAOJKAETE CBOIO JesATENbHOCTh. HO 3TUM 51 X0Ten Obl cKka3aTh, B €BPOIEHCKOM
naHAmadTe Mbl MOXEM HAWTH HECKOIbKO TAaKUX HWHCTUTYTOB, KOTOpbIE Ha
MOCTOSIHHOM OCHOBE (PMHAHCUPYIOTCS U3 eBponeickoro 6ropxeTta. He Oyay ceiiuac
Ha3blBaTh MX KOHKPETHOE Ha3BaHWE, HO OHM €CTb M B cQepe BBICIIErO
oOpa3zoBaHus, U B HcciegoBatenbckoil cdepe. Esponeiickuit  Cowo3 He
OTKa3bIBa€TCA OT MJeu OoJiee IOJITrOCPOYHOro (PMHAHCUPOBAHUS, HO pEIICHUE
JOJIKHO TPUHUMATHCS HA JOCTATOYHO BBICOKOM YpPOBHE, OHO JIOJDKHO OBITh Ha

6osee npoyHoi ocHOBE. M HY>)KHO OY€Hb OCTOPOKHO MOAXOAUTH K ’TOMY BOIIPOCY.
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ITocon BaneHcysna COBEPUIEHHO CIPABENJIMBO FOBOPUT O TOM, KaKOBa OOBIYHO
nozunus EBponeiickoit Komuccun. M 3mech Hago cka3aTb O TOM, YTO €CTh
HEOOXOIUMOCTh B TBOPYECKOM MOAXOJE, M S Aymaro, YTO Mbl HadyaJld OYE€Hb
XOPOILIUN MPOEKT, U MBI JIOHKHBI HAUTH KaKUEe-TO UCTOYHUKU (PUHAHCUPOBAHUS, U
3TO oaHa w3 npuuuH co3nate [loneuntenbckuit coer. To ecth Oyner
JOIIOJIHUTEIIbHAS MOANEPIKKA, U HAZO0 ITOAyMaTh BMECTE C POCCUMCKUMU BIIACTSIMHU
O BHEIIHEeM (UHAHCUPOBAHWH, HANPUMEP, TPETbUMHU CTOPOHAMM, HAWTHU TaKHe
BO3MOYHOCTH, IOJIHOCTBIO WM YaCTUYHO. ECTh BECKUE IIPUUYMHBI pacCMaTpuUBaTh
3TO B CaMOM IIMPOKOM KOHTEKCTE, M HY)XHO TaKXe paccMaTrpuBaTb U B

IMaHOpaMHOM BHAC H, B TOM YHUCJIC, B BOIIPOCC CBpOHCﬁCKOI‘O (1)I/IHaHCI/IpOBaHI/I$I.

Chairman: If I may, I would like to respond to Mr. Tarshys. Neither I, nor the
Russian members of the Governing Board, nor the Russian leadership doubt in the
least the importance of this Institute and the need to maintain it, in order to provide
training for our civil servants, but the modality of all the decision-making, internal
decision-making at the ESI will change if the funding by the European
Commission stops. I hope you will take it with understanding. I’'m very grateful to
you for coming to the ESI twice or three times a year, because you help us - and |
am not speaking of Mr. Entin personally, but about myself, too - you help us
overcome a certain inertia, you take a fresh look at things, and you help us as
partners. What I'm saying is that with the decisions that have been suggested, that
is, to accelerate the appointment of the future director of the ESI, we should
change the modalities of decision-making. It should reflect the objective situation.

I think Academician Torkunov wants to correct me or to support me...

Rector Anatoly Torkunov: Definitely to support you and support the idea that
there is the need to raise the issue at the Summit in Brussels, because ours is not
simply an educational project, it probably is the only project which is funded on a
parity basis by the European Commission and the Russian Federation Government.
It serves both the interests of Russia and the interests of the EU, because in this

case we are participating in the implementation of many plans declared by the
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Russian Federation and the European Union, - the dialogue, the common spaces -

and we are training people for working with the European Union.

Since we also set ourselves the task of inviting foreign students here, we can speak
of this Institute as one where not only Russians are trained for work with the EU,
but also where people from the European Union are to be trained for cooperation
with Russia. Such training could also be fruitful and useful for personnel working
on Eastern Partnership. Maybe, some students from the Baltic countries will be
interested in our training, maybe, from some Central European countries. So, I
think that if there is a will, we will always be able to find some modalities for
funding the project without speaking about this being an educational project, which
will be forever funded by the European Commission and the Russian Federation. It

could be a versatile project - educational, research and so on...

I think, we all understand the Institute should be earning money, too, - it goes
without saying, you are absolutely right - on the basis of fee-based short-term
courses and by admitting fee-paying students. There are now several, not many.
This practice could be expanded. But we did not invite fee-paying students mainly
because we were training people for the government agencies, because, of course,
many people can be recruited from the private sector, but we deliberately were
giving preference to the civil servants, to people working in the government
ministries and agencies. That was done on the decision of the Governing Board,
and I believe it was right at the stage when our cooperation with the European
Union is still not very well understood by our civil servants - and it requires a lot of
knowledge. There is a very complicated mechanism - sometimes people even
speak of a monster mechanism - which exists in the European Union, which should
be understood by our people dealing with the European Union in their practical

life.

I think we would have to ask Mr. Prikhodko to help us find new possibilities of
funding. I hope, I'll be supported by the Russian members of the GB and our

distinguished professors from the European Union. Mr. Entin should also consider
52



in more detail other modalities, as Mr. Tarschys said, in order not to infringe the
rules that exist in the European Union, of how to find the possibilities of further
funding. We probably don't even understand fully the importance of what the
Institute is doing. Now the people we are training are working in lower-to-medium
positions, but in five or ten years they will be in the leadership positions in their
ministries, and what they know about the European Union will play a most
important role in our cooperation. I would like to say that one of the heads of a

federal agency is actually studying here.

I would also like to mention the following: the unique nature of the ESI consists
not only in what the Institute teaches - it's the only project where in one project we
combined two legislations. I was involved in the project since its inception, and I
remember what political will was necessary in order to establish in the Russian
territory, on the basis of Russian legislation, an Institute that would serve both
Russian and European interests, and which would meet the standards of the
European Union. If we lose this platform, it will be very difficult to recreate it. It is

a unique achievement, and a lot of experience and effort was put into it.

Chairman: Dear colleagues, I would like to express my gratification at this useful
and fruitful discussion of all the issues. I'm very glad that we managed to discuss
them in a very open way. | hope that our discussions in the European Union will
help our colleagues from the European Union to better understand our view of the
problems, as seen from our angle, - and then probably the European Union will
have a better idea of this. I would like to thank very much everyone for a very
constructive, critical and friendly approach to these issues of the functioning of the
ESI. I would like to call on all of you, colleagues from the European Union, to use
every possibility, to leave no avenue unexplored, in order to be able to find new
ways to continue this cooperation. It is not only a question of money - it is a
question of jointly managing and jointly administering the ESI, deciding on the
key issues of training the personnel for the civil service. All of you and all of us are

engaged in one thing: we are training and creating a new stratum of our civil
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servants, we are managing this project jointly. There are some faults in the system
of jointly managing and administering this project. I appeal to you, if someone asks
you whether the project should continue to function, to use every possibility to
argue that it should. Mr. Tarschys, would you like to say something else? So, let us
so far reserve two possible days for the next GB meeting, April 12 and 26. Or do
you prefer April 26?

GB Member from the EU: 4 BbicTynaro 3a nBajuath MIECTOE U 1 CUUTAIO, YTO

Jydylic Ha3HAYUTh OJHY AAaTy.

Chairman: Let us mention these two dates, let us compare notes in a week. |
simply want you to take a week. Then, by default, so to speak, if you don't say that
you have some objections to April 26, this will be final date for which we fix the
next meeting of the GB and, of course, we must inform the other members of the
GB. Academician Torkunov is always right: of course, this will make it possible
for us to get their consent to this date. Is that OK? Well, thank you very much,

everyone. Yes, you are welcome.

Member of the GB from the EU: V mens nsa Bompoca: 1. I nmomHio, 4to ObLI

BOIIPOC, HE BCTPETUTHCS JIM HaM B bproccerne B crienyromnuii pas?

Chairman: Well, I did not say that the next meeting of the GB should take place
in Brussels. I was simply suggesting that one of the meetings of the GB could be
held in Brussels. Well, of course, here, in Moscow, we cannot take a decision on
when we shall meet in Brussels, we must get an invitation from Brussels. I believe,
that a meeting in Brussels could be useful for the ideas which, I hope, the
leadership will formulate at the December Summit, because then it will be possible
to better familiarize the Brussels bureaucracy with our ideas. We can hold the
meeting in English, we can invite everyone who interested to take part in it. This

would be interesting.
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Member of the GB from the EU: paGouas rpymmna cerojius eie BCTpeTUTCs, TaK?
B 2.30 B oduce Pektopa? VY MeHs B Tpu uaca 3alulaHMpOBaHa OJHA MPOIEAypa

OTKPBITHUA UCITAHCKOT'O LICHTpPA.

Rector Anatoly Torkunov: If you have time during lunch... OK, at 2:30 at my
Office.

Chairman: Did you want to contribute to our discussion, Mr. Entin?

Prof. Entin: I want to speak to the Working Group, Rector Torkunov has a
number of events today. Maybe, Tamara V. Shashikhina will take part in the WG
meeting and contribute to it? And one more question which also stems from what
we are discussing now, in light of the need to step up the self-funding of the ESI,
the issue of the Board of Trustees becomes ever more urgent. So, maybe, the
delegation could consider taking some steps which could accelerate this? The
Status has already been defined in the Statutory Documents of the ESI; we have
already discussed our proposals at the GB meetings and in other ways. In order to
continue moving forward, the co-Chairmen should be appointed. Well, we agreed
that the status should be defined after we establish the Executive Committee. We
shall not delay this.

Chairman: Thank you very much for you efforts, for you participation in the

meeting and for you patience.

And thank you from all of us to the Chairman, for his focused attention and for his

patience.
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